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Tim Ellis, City Manager
August 13, 2019
To: Board of Commissioners, City Staff and Residents of Goodlettsville

The City of Goodlettsville began the practice of producing the City Manager’s Monthly Report in
December 2011 to provide general and performance information to the Board of
Commissioners and the public on City services and programs. The City utilizes performance data
to identify efficiencies and potential inefficiencies for the purpose of improving services,
responsible budgeting and enhancing transparency in local government. The information in this
report is compiled internally by each department/division that comprises City Services. The
information is then analyzed and organized for presentation by myself and the Public
Information Officer.

| am proud of the City’s efforts toward becoming more transparent, performance driven and
the direction in which our community is headed. City staff and | will continue to work diligently
to increase efficiencies in City services and achieve the goals of our Board of Commissioners as

we proudly serve the citizens of Goodlettsville.

| am pleased to present to you the July, 2019 City Manager’s Monthly Report. | hope that you
continue to stay informed on City issues and progress.

Please feel free to contact me with any questions, comments and/or suggestions regarding this
report.

Sincerely,

T Ee:

Tim Ellis, City Manager



City Manager

Management Report: July, 2019

Legislative Accomplishments

e Board of Commissioners took action on the following ordinances:

Approved on second reading Ordinance 19-942, an ordinance to amend the City of
Goodlettsville Municipal Code Title 9, Chapter 2 by deleting Chapter 2 in its entirety and
replacing it with a new Chapter 2, as it relates to Peddlers.

Approved on second reading Ordinance 19-943, an ordinance to amend the City of
Goodlettsville Municipal Code Title 7, Chapter 3 by deleting Chapter 3 in its entirety and
replacing it with a new Chapter 3, as it relates to Fire Services.

Approved on first reading Ordinance 19-944, an ordinance to amend the City of
Goodlettsville Municipal Code Title 3, Chapter 4 by deleting Section 402 in its entirety as it
relates to Electronic Citation Regulations and Fines.

Approved on first reading Ordinance 19-945, an ordinance to amend the City of
Goodlettsville Municipal Code Title 15, by creating a new Chapter 9, as it relates to shareable
dockless mobility devices.

e The Board of Commissioners also took action on the following resolutions:

Approved Resolution 19-856, a resolution declaring certain property surplus to the needs of
the City of Goodlettsville and calling for its disposal by online auction or any other
reasonable manner.

Approved Resolution 19-857, a resolution to support the adoption of federal legislation
during the 116%™ Session of the United States Congress known as “The Safe Freight Act of
2019” or House Resolution 1748 and calling for the Tennessee General Assembly to also
support said legislation.

Approved Resolution 19-858, a resolution authorizing the City Attorney to file any necessary
appeals in regards to zoning ordinance violations.

Legislative Matters Forthcoming

Historic Preservation Board appointments.
Zoning ordinance amendments.
Street Repair Policy.



e Surplus property.

Commissions and Boards

e Planning Commission

Approved final subdivision plat for three (3) lots on N. Main Street/Hwy 31W/SR 41 and
Church Street. Property referenced as Davidson County Tax Map/Parcel 01812007200
containing 6.81 acres. Property zoning CS, Commercial Services, and IR, Restrictive
Industrial. Property Owner — David L. White.

= Deferred site plan approval for a Hotel and Convention Center on Cartwright Street and
East Cedar Street. Properties referenced as Davidson County Tax Map/Parcels —
01913010300, 01913007400, 01913009700 and 01913009800 containing 4.84 acres.
Property zoning- CS, Commercial Services, CCO, Commercial Core Overlay, and INT,
Interchange Overly District. Property Owner — Dharmesh Patel.

= Approved Copper Creek 2-5, Meritage Homes, Performance Bond Reduction and
Extension.

= Approved Northcreek Commons/Armed Services Mutual Benefits, Performance Bond
Reduction and Extension.

= Discussed Long Hollow Pike Driveway Access Proposal — Caldwell Square, Upcoming
Planning Training, Planning Commission By-Laws, and Bed and Breakfast Homestays.

e Board of Zoning Appeals

= The Board of Zoning and Sign Appeals did not meet during the month of July.

e Beer Board

= Approved on-premises beer permit for an ownership change at Sandtrap @ 12 Stones
located at 1201 Twelve Stones Crossing.

= Deferred a request for an on-premises beer permit for Big Shakes Nashville Hot Chicken
located at 720 Rivergate Parkway, Suite B.

¢ Industrial Development Board

® The Industrial Development Board met during the month of July to discuss various
ongoing Economic Development Projects.



e Parks and Recreation Advisory Board

= The Parks and Recreation Advisory Board discussed the 2016 LPRF Grant Update on the
Splash Pad and Restroom Renovation, Parks and Recreation Master Plan Update, Tree
Board Committee, Benchmarking, and CAPRA Accreditation.

e Visitors and Tourism Board

= The Visitors and Tourism Board did not meet during the month of July.

Ongoing Work

e Overall Capital Improvements Program.

e Traffic congestion mitigation (Long Hollow and Conference).
e Economic Development Projects.

e Conference Drive Enhancements.

e Roadway lighting improvements.

e Main Street Streetscape Project.

e (CSX/ North Main Street congestion mitigation.

e Peay Park redevelopment conceptual plan.

e Main Street Stakeholders Organization.

e Streambank stabilization of Manskers and Madison Creeks Phase II.
e (City-wide Beautification.

e CMAQ Projects.

e Neighborhood Enhancement Program.

e Transportation Alternative Program grant.



Goedl.ettsville
Business

Good things are happening here.

Economic Development Report: July 2019

e Worked with two small business owners looking for a more permanent business
front solution — one in food services and one in CPR services

e Worked with three different developer groups on site selection

e Met with commercial broker, Joy Lamberson, to discuss her listings within the
City

e Continued input work on website tools, which will be developed and launched
this summer on the city’s website.

e Onboarding call regarding available properties search tool we are working on that
will feature commercial properties and land on the ECD website

e Attended the TN Strategic Planning for Economic Development Course in
Chattanooga through the UT Institute for Public Service to work towards my
certification in ECD. | have one more course to take in August and then a
capstone paper to complete certification.

e Participated in the Goodlettsville Industrial Development Board Meeting.

e Attended the Goodlettsville Planning and Zoning Board Meeting

e Attended the Goodlettsville Study Sessions and City Commission Meetings

Confidentiality Disclaimer
We respect the confidentiality that new projects require.
This report will not contain specifics surrounding site selection / new development until the appropriate
parties agree that it is time to share project information.



GOGDLETTSVILLE

TENNESSEE
Tourism Department Report for July 2019

Hosted 6 workshops at the Visitor’s Center consisting of Pioneer Pals and Way Back
Wednesday classes

Hosted Camp Mansker for 5 days

Met with Director of Southeastern Chevy/GMC Truck Nationals

Attended Spotlight on the Southeast Conference 2.5 days and displayed as vendor
Hosted tour group from Spotlight on the Southeast for Historic Mansker’s Station tour
Hosted City Manager and Assistant City Manager for Tourism Team Meeting
Attended Leadership Goodlettsville Board meeting

Finalized tournament housing agreements with local hotels for TN United Soccer Club
Prep work to begin digital marketing campaigns with Advance Tour & Travel

Prep work for AAA Fam Tour in September

Prep work for Tennessee Tourism Sales Sampler Mission

Worked with Splashbox Marketing on layout and design of new marketing pieces
Attended TnHTA Networking Breakfast

Met with new vendors for gift shop items

Attended Southwest Summer Music Exhibit for 4 days

Hosted student group from Belmont re: film project at Historic Mansker’s Station
Met with Journal Communications to finalize ad in TN Vacation Guide 2020

Attended Planning Commission meeting

Completed Tourism Marketing Grant Application for Tennessee Department of Tourist
Development for 2019-20

Advertised in July/August Southern Travel Magazine digital and print

Hosted Farmers Market each of the four Thursdays

Research and prep for Student Youth Travel Association conference

Attended Board of Commissioner Meetings and Study Sessions

Hosted several individual tours to Historic Mansker’s Station

Delivered maps and Visit Goodlettsville flyers to hotels and area businesses

Prep work for Goodlettsville Visitor’s Guide

Worked with local hotels on securing group rates for several upcoming events
Started work on a new rack card for Tennessee Welcome Centers

City of Goodlettsville Department of Tourism
705 Caldwell Drive
Goodlettsville, TN 37072
615-859-3678



e Completed work on the new outdoor kitchen at the Bowen House
e Prep work for four updated panels signage and one new sign for historic site

As of month end June 2019 comparing year over year same time period

Year to Date Occupancy is up 2.3%

Year to Date Average Daily Rate is up 1.6%

Year to Date Revenue Per Available Room (RevPar) is up 3.9%
Supply of rooms is up 21.7%

Demand for rooms is up 24.6%

Revenue generated is up 26.5%

O O O O O O

SOURCE: STR Destination Trend Report for Goodlettsville, TN for the month of June 2019

As of month end June 2019 comparing YTD over prior year YTD, occupancy tax is up 29.46%.

City of Goodlettsville Department of Tourism
705 Caldwell Drive
Goodlettsville, TN 37072
615-859-3678



Finance and Administration Monthly Report

July 2019

FINANCE

Preparing financials for Fiscal Year End close

Conducted 7 employee department meetings with City Manager
Met with PATH group regarding possible lighting project
Worked on RFP for Banking Services

HUMAN RESOURCES

e July 1-5, reports and adjustments for July 1.

e July 8 — Met with TCRS on Hybrid plan.

e July 8 — attended City Hall admin meeting.

e Hired: 0

e Terms during the month: 0

e Worker’s Compensation accidents in the month: none.
e Full-time employees: 139; Part-time employees: 48

e Job opening: none.



UNRESTRICTEDED FUND BALANCE

City of Goodlettsville
Financial Summary

June 2019 (Unaudited)

Current Budget
Operating Fund Month 6/30/2019 %
General Fund 2,992,447 3,880,240 7%
Sanitation 594,247 251,371 236%
Tourism 1,022,920 759,987 135%
CASH IN BANK
General Fund 4,204,476
Sanitation 249,249
Tourism 1,029,699
Sewer 10,329,038
Stormwater 1,491,508
Total Cash 17,303,970
SALES TAX COLLECTIONS
FY2018-2019 Sumner Sumner Davidson Davidson Total Total
Month Received Current Year Prior Yr Current Yr Prior Year Current Year Prior Year
Aug 51,931 78,686 362,184 265,237 414,115 343,923
Sep 59,489 25,380 302,784 289,569 362,273 314,949
Oct 52,750 49,232 326,403 262,076 379,153 311,308
Nov 50,411 45,953 362,316 303,983 412,727 349,936
Dec 51,879 50,053 347,600 385,051 399,479 435,104
Jan 53,368 50,203 347,095 388,920 400,463 439,123
Feb 55,998 51,258 473,951 535,208 529,949 586,465
Mar 51,743 46,902 305,836 268,832 357,579 315,733
Apr 44,554 39,467 304,830 293,346 349,384 332,813
May 47,464 50,760 361,263 392,923 408,727 443,683
Jun 55,150 55,005 329,496 293,483 384,646 348,488
Jul 51,992 55,737 379,609 324,270 431,601 380,007
YTD 626,729 598,635 4,203,367 4,002,899 4,830,096 4,601,533

4.97%



City of Goodlettsville
Financial Summary

June 2019 (Unaudited)

Operating Fund Indicator Month YTD Budget
General Fund Revenues 1,740,063 14,439,377 14,266,040 101.22%
General Fund Expenditures 1,103,482 16,306,576 17,930,741 90.94%
Net Increase/Decrease 636,581 (1,867,199) (3,664,701)
Sanitation Fund Revenues 176,615 1,093,277 996,800 109.68%
Sanitation Fund Expenditures 72,713 935,020 1,110,445 84.20%
Net Increase/Decrease 103,902 158,257 (113,645)
Tourism Revenues 88,210 915,925 842,375 108.73%
Tourism Expenditures 83,369 804,527 979,367 82.15%
Net Increase/Decrease 4,841 111,398 (136,992)
Sewer Revenues 1,061,440 5,754,574 5,708,000 100.82%
Sewer Expenses 400,739 6,756,312 7,303,763 92.50%
Net Increase/Decrease 660,701 (1,001,738) (1,595,763)
Stormwater Utility Revenues 134,575 997,469 921,500 108.24%
Stormwater Utility Expenses 56,574 827,665 1,982,356 41.75%
Net Increase/Decrease 78,001 169,804 (1,060,856)
OPERATIONS EXPENDITURE SUMMARY

% of

General Fund Operating Dept Month YTD Budget Budget
General Government 161,860 1,847,989 1,949,151 95%
Planning and Codes 41,617 547,498 569,042 96%
Police 419,688 5,828,353 6,006,679 97%
Fire 206,427 2,468,566 2,626,894 94%
Hwys & Streets 92,519 2,288,795 3,125,894 73%
Parks/Recreation 181,370 2,052,769 2,049,292 100%
Miscellaneous 0 1,272,605 1,603,791 79%
Total General Fund Expenditures 1,103,481 16,306,575 17,930,743 91%
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MONTH OF JULY 2019

MONTHLY MANAGEMENT REPORT

COURT

NUMBER OF CITATIONS ISSUED IN JULY 2019 - 206

NUMBER OF DEFENDANTS APPEARING INCOURT - . 90
JULY 9 25 9:00 AM
JULY 9 32 1:00© P.M.
JULY 16 24 1:00 P.M.
TOTAL FOR MONTH 81
JULY 16 9 8:30 AM.

CONTESTED COURT SESSION

NUMBER OF NON-TRAFFIC CITATIONS (i.e. codes / misdemeanors violations)

CODES 4

MISDEMEANORS 0

NUMBER ASSIGNED TO TRAFFIC SCHOOL

FOUR HOUR SCHOOL 65

EIGHT HOUR SCHOOL 10



Goodlettsville Police Department
Chief Goodwin’s Monthly Report

July 2019

July 4™ the department provided for the safety and security of those attending the
City’s July 4" Celebration at Moss-Wright Park. July 10" Chief Goodwin attended
the Beer Board meeting. July 17th Chief Goodwin attended the Drug Task Force
meeting. July 18th Chief Goodwin was present at Music on Main, Cmdr. Cherry
provided safety information to Kinder-Care and to a women’s group at Cottage
Grove. Cmdr. Cherry spoke to children attending VBS at Connection Pointe
Church on July 24™. July 24™ through July 26™ Chief Goodwin attended the TACP
Conference in Chattanooga. Cmdr. DeLoach provided active killer training to
Goodlettsville Smiles on 7/29.

The Pharmaceutical Bin provided by the State of Tennessee Department of
Environment & Conservation was in the lobby during the month of July and 94.4
pounds of unwanted pharmaceuticals were deposited. Since its use 2487.14
pounds of unwanted pharmaceuticals have been deposited.

In review of the TIBRS data comparing July 2019 to July 2018 Crime Against
Person decreased from 22 to 10 a 45% decrease, and Crime Against Property
increased from 66 to 68 incidents a 2.95% increase and overall we had a decrease
of 88 to 78 incidents. Our UCR total for the month was a 14.90% decrease from
47 to 40 incidents.

Our proactive efforts were good for the month of July. Our officers made 1007
Traffic Stops and 8 Terry Stops. They made |19 Traffic Arrests and 10 DUI
Arrests. From these Traffic Stops resulted |3 Felony charges, 147 Misdemeanor
charges, and 24 warrants were served. They had |17 drug confiscations (9 from
traffic stops). They issued |5 Misdemeanor Citations, made 60 Physical Arrests
with 49 Misdemeanor charges and | | Felony charges. They made | Juvenile
Felony Arrest and || Juvenile Misdemeanor Arrests.



The other part of the strategy involves serving outstanding warrants. Persons with
outstanding warrants have already proven a proclivity for involvement in criminal
activity. By arresting them for their outstanding warrants we prevent their
opportunities for committing crime. During the month they made 25 Warrant
Service Attempt. They served 9 Felony Warrants and 40 Misdemeanor Warrants.

Our officers continue to check our apartments, neighborhoods, businesses and
parks. They conducted 354 apartment checks, 421 checks of neighborhoods, 1038
business checks and 305 park checks. They had 172 Community Contacts. They
issued 632 Park Smarts.
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POLICE DEPARTMENT

JULY TIBRS

TIBRS Group A Offenses

2019
Offenses

Reported

2018
Offenses

Reported

Crimes Against Persons

10

22

Murder

Negligent Manslaughter

Kidnaping/Abduction

Forcible Rape

Forcible Sodomy

Sexual Assault W/Object

Forcible Fondling

Incest

Statutory Rape

Aggravated Assault

w|l=|O|O|O|O|O|O|O|O

Simple Assault

N
w

Intimidation

Stalking

O|IN|O|IN|O|O|O|O|O|O|O|O|O

o|lo;

Crimes Against Property

[*2]
o)

D
(o2}

Arson

o

Bribery

o

Burglary

N

Counterfeiting/Forgery

H

Destruction/Damage/ Vandalism

-
o

Embezzlement

Extortion/Blackmail

Fraud - False Pretenses

Fraud - Credit Card/ATM

Fraud - Impersonation

Fraud - Welfare

Fraud - Wire

Motor Vehicle Theft

Robbery

Stolen Property Offenses

Theft - Pocket-picking

Theft - Purse Snatching

o|o|o|=~|U|O|O|=|O|lO|O|~

o|o|o|h~|IN|O|O|O|=2|d|O|IN|O|M~|~]|O|O

Theft - Shoplifting

N
S

Theft From Building

Theft From Coin Machine

Theft From Motor Vehicle

Theft of Motor Vehicle Parts

Theft - All Other Larceny

Al|O|O|O|WO

Total Group A Offenses
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July & YTD
TRAFFIC CRASHES

= Fatal “Injury = Property Damage
2019 2018
53 68
2019 2018
383 YEAR TO DATE 504
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2019 YTD
TITAN CRASH REPORTS

B Property Damage

Injury

M Fatality

B Total Crashes
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STATE OF TENNESSEE
DEPARTMENT OF ENVIRONMENT AND CONSERVATION
Office of Sustainable Practices
William R. Snodgrass Tennessee Tower
312 Rosa L. Parks Avenue; 2" Floor

The improper disposal of waste pharmaceuticals has a significant impact on the
environment. Our department truly appreciates your participation as local law
enforcement and solid waste officials across Tennessee. We look forward to your
continued support.

Police Department: Goodlettsville Police Department
Contact Name: Officer Stan Hilgadiack

Bin Location: Goodlettsville City Hall lobby

Reporting Period Month: July 2019

Pounds Received: 94.4 |bs.

Comments or questions:

Change in Contact: Officer Stan Hilgadiack

Website: www.goodlettsville.gov

Officer Stan Hilgadiack

Goodlettsville Police Department

105 South Main Street

Goodlettsville, TN 37072

Email: shilgadiack@goodlettsville.gov
Office: 615-851-2210

Cell: 615-714-9126
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Summary of Month’s Activities
July 1-July 31, 2019

Fire Operations

The Department responded to 327 calls for service in the month of June.

Fire Administration

>
>

Note:

The month of July may be Chief Reeves’ favorite month of the year. The Reeves Brothers spent a week
cooking BBQ for the annual fund raiser and with the generous help of Tyson Foods, the Kids Christmas
Fund raised $9,000. Following that with firemen’s Foam and Fireworks at the park round out a fabulous
day.

Lots of public education opportunities occurred with three groups bringing 20 kids or more came through
the hall and the firefighters went out for another. These opportunities to influence young people about fire
safety are important to us and we hope to the overall safety of the community.

Training time was a big part of the month. Chief Reeves and James Hicks spent several days working on
the training tower in preparation for live fire exercises and truck company operations class in the fall.
Reeves attended the 91% Southeastern Fire Chiefs Conference in Murfreesboro and several members
traveled to the Ocoee River for professional training on Swiftwater rescue.

We updated the City Ordinance empowering the Fire Department to exist.
Employee meetings were held for all staff with City Manager Tim Ellis and Assistant City Manager Julie

High to assist all employees with knowledge on how the city budgeting process is done.
Training hours completed this month by department —

Training hours completed this month by department — 588.50
Public Education Hours - 22

The Department continues to promote our Free Smoke Alarm Installation Program. We hope that any

citizen that needs assistance in any way with home fire safety will call or come by the station anytime. Call 615-
851-2245



JULY MAINTENANCE

0 Scheduled Services

4 Repairs

Special Projects
Looking at figures for Budget items

Outstanding Issues
41-7 Having issues with the mobile repeater- working with the Radio Shop

Cost Savings

In house repairs to vehicles and building to cut down on the cost.

6 Building Repairs

Fire Special
Training hours- Target Safety TFACA- House Fire class

Fire Chiefs meeting- went to the vendor Expo

Working at Training Tower to try and get things finished to do training in the next month or so

5k- making preps for the upcoming race

Rode on Engine a few days to fill in

23



Fire - Incident Types

Incident Date between 2019-07-01 and 2019-07-31

Fire Incident Type Breakdown

Incident Type Group

100 - Fire 6
200 - Overpressure Rupture, Explosion, Overheat (No Fire) 1
300 - EMS 241
400 - HAZMAT 6
500 - Service Call 15
600 - Good Intent Calls 26
700 - False Alarm 32
Total for month 327

700 - False Alarm (9.79%)

| 400 - HAZMAT (1.83%)
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Public Works Report — July
2019

SoLID WASTE:

e Solid waste tonnage collected: 451.65 tons
e Recycled materials collected: 25.10 tons

e Convenience Center solid waste collected (Pit): 16.04 tons
e PIT Construction & Debris: 4.01 tons

e Compactor: 20.67 tons

e Metals: 6.22 tons

e Bulk Item Pick Ups: 24

e Cart Repairs/Replace: 48

e New Residents: 46

e Cardboard: 1.48 tons

e Used Oil Gallons 13.5

SEWER:

e MONTHLY EQUIPMENT AND DAILY PUMP STATION INSPECTION, MAINTENANCE AND

REPAIRS
o MONTHLY BIOXCIDE TANK FILLING

® TVING OF LINE SEGMENTS

e DAILY PUMP STATION, SERVICE CONNECTION, AND MANHOLE INSPECTIONS

o (CLEANED SEWER LINE SEGMENTS

e (CLEANED WET WELL WALLS

e SEWER REHAB WORK IN VARIOUS AREAS OF THE CITY

e CONSTRUCTION AND NEW SEGMENT INSPECTIONS, MAINTENANCE AND REPAIRS

e RAINFALL FOR MONTH: 4.22”

e WORKED 197 TN ONE CALLS 12 EMERGENCY CALLS




STREETS:

e Conducted scheduled preventative maintenance on equipment
® Repaired various traffic signals and replaced road signs

e Conducted Brush pick-up throughout City

e Conducted R.0.W Mowing

e Sweeping Miles: 84

e Cans of Litter Picked Up: 3

e Traffic Signals Repaired 2

e Road Signs Repaired/Replaced 4

STORM WATER:

Commercial Inspection Conducted for 32
Construction Projects

Residential Inspection Conducted for 44
Construction Site’s

Active Construction Sites (Commercial) 8
Active New Residential Home Sites 22
Land Disturbance Permits issued 0

e WKU continues in monitoring project (MS4 permit requirement)
e MTSG, Middle Tennessee Stormwater Group Monthly Meeting
e CAP Meeting
e TNSA Board Meeting
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e CEC Meeting

e Cobblestone Townhomes Meeting

e American Home Design Meeting

e Hotel & Conference Center Meeting

e Site Meet with Jeff Duncan

e Waterfest @ Moss Wright Park

e City Meeting

e |IDDE Meetings with Tyson and TDEC — Kroger

e RE-established proper flow of drainage ditch 506 Janette Ave.
e Replaced Cross Culvert at 646 Wade Circle

e (Catch Basin Repair Natalie Dr, Elba Dr. & Ellen Dr.

PuBLIC WORKS FACILITY, OUTREACH, & PROJECT REVIEW:

e Participated in City-wide weekly staff meetings

e Conducted Daily underground storage tank testing

e Conducted Monthly fuel pump inspection and cleaning

e Traffic signal inspection and maintenance

e Various meetings with residents and business owners

e Worked on calls from developers on policies, procedures, and ordinances
related to land development, stormwater, and sewer.

e Conducted Monthly Safety meeting

e Participated in Planning Commission, Board work sessions and Board of
Commission meetings

ATTENDED MEETINGS:

e Planning Commission
e Board of commission work sessions and meeting



e Codes and Planning meeting
e Tennessee Chapter American Public Works Association
e Metro Solid Waste Meeting
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Goodlettsville

PARKS AND RECREATION
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PARKS & RECREATION MONTHLY UPDATE
JULY 2019

PARKS DIVISION UPDATE
Brooks Park, 302 Mason Lane
=  Routine Maintenance Completed.
Delmas Long Community Center, 200 Memorial Drive
= Added door closer to exterior gym door and
repaired a broken latch.
= Repaired faucets in women’s restroom.
Gateway Park, 425 Janette Avenue
=  Routine Maintenance Completed
Goodlettsville Event Center, 318 North Main Street
=  Routine Maintenance Completed.
Moss-Wright Park, 745 Caldwell Drive
= Beautification of entrance signs, park signs, and
flowerbeds — weeding, mulching
=  Prepared for the youth football season by
erecting no parking signs, restroom trailer
preparation, pressure washing under bleachers,
scoreboard repair, and field preparation.
= Sodded worn soccer goal mouths and lined
fields.
= All athletic fields aerified and sprayed with
growth regulator.
= Prepared for and cleaned up from the
Independence Day Celebration.
=  Routine mowing and maintenance.
Peay Park, 200 Memorial Drive
= Playground area maintenance

RECREATION DIVISION UPDATE

Pleasant Green Park, 360 Pleasant Green Drive
= |Installed water heater in pool concession
building.
=  Trimmed limbs and used mow trim along the
trail.
= Beautification of entrance area and flower beds.
Splash Pad @ Peay Park, 111 Memorial Drive
= |nstalled posts for restroom screens
= Hung signage including required health
department sign and Splash Pad wall letters.
= |nstalled door closers on all doors.
= |nstalled grab bars, soap and tissue dispensers
in restrooms.
=  Began final grading by hauling dirt and
smoothing.
Equipment Problems and Repairs
= |nstalled new alternator on 4610 tractor
= |nstalled new starter on 4630 tractor
= Skid steer
=  Toro field drag main hydraulic pump leaking.

Events and Activities in July

Date Time Event Location

July 4, 2019 4:00pm-9:00pm Independence Day Celebration Moss-Wright Park
July 5, 2019 10:00am Fun Friday — Mr. Bonds Science Guys | Moss-Wright Park
July 6, 2019 10:00am Music on Main — Dre Hilton Grounds of City Hall
Throughout July Varied Swim Lessons and Swim Team Pleasant Green Pool
July 18, 2019 6:30pm Music on Main — Entice Grounds of City Hall
July 19, 2019 10:00am Fun Friday — WaterFest Moss-Wright Park
August 1, 2019 6:30pm Music on Main — Moonshine Outlaws | Grounds of City Hall

Upcoming Events and Activities
Date Time Event Location
October 26, 2019 1:00pm-3:00pm Halloween in the Park Moss-Wright Park

Visit www.goodlettsvilleparks.com for a full list of
programs, activities, and events.



http://www.goodlettsvilleparks.com/

PARKS & RECREATION MONTHLY UPDATE —JULY

CURRENT INITIATIVES AND PROJECTS
2016 LPRF GRANT — SPLASH PAD AND RESTROOMS
Splash Pad is complete. Finishing restroom building
renovation and completing site work to include
sidewalks and handicapped parking stalls.

COMPREHENSIVE PARKS & RECREATION MASTER PLAN
Draft being reviewed.

RACHEL’S GARDEN PLAYGROUND

Website is live — rachelsgardenplayground.com
Brick Fundraising Campaign is live.
Sponsorship package available.

PRODUCTIVE PARKS MAINTENANCE SOFTWARE
Implementation continues for work order and
maintenance tracking.

PARK OF THE MONTH
This initiative highlights a park or a park amenity each
month on the Goodlettsville Parks and Recreation

Facebook page.

BENCHMARKING

The department is working towards becoming
benchmarked with a Tier 2 status with the Parks and
Recreation Benchmarking Program through the
Tennessee Department of Environment and
Conservation.

Rental Information Resident Non-
July 2019 Rentals Resident
Rentals
Community Center 5 3
Goodlettsville 3 2
Event Center
Shelters 18 18
Fields/Courts 4 4
Pool 4 8
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ATHLETICS INFORMATION

Current leagues operating in Goodlettsville parks:

Goodlettsville Youth Baseball
Goodlettsville Youth Softball
Adult Coed Open Sand Volleyball
Recreational T-Ball
Goodlettsville Youth Football

# of games:
13 games — Baseball, 20 games — Adult Sand Volleyball,
30 games — Recreational T-Ball

# of practices:
64 practices — Baseball, 21 practices — Softball, 20
practices — Recreational T-Ball, 48 practices — Football

SNO-KONES ARE A HIT AT PARKS & REC EVENTS!

4


https://www.facebook.com/gvilleparks
https://www.facebook.com/gvilleparks

Planning and Development Services Department

July 2019

Summary of Month Activities:

Site Development Meetings Attended:

-Hotel/Convention Center- Cartwright Street and East Cedar Street- discussed revised site plan
proposal design and approval process

-Springfield Highway/1-65 Floodplain alterations

-Echo Hills- Campbell Road- Site review of proposed phases five and six

Building and Site Inspections Completed:

-Jackson Crossings- Long Hollow Pike- Site handicap ramp inspection

-Cobblestone Development remaining landscaping and drainage site improvements- with
developer representatives

-Signage Proposal- Conference Drive and Professional Park Drive

-New Restaurant Inspection- Forks Road/Springfield Highway

-Conference Drive/North Gate Circle- Revised parking landscaping

-North Creek Commons-Conference Drive- Site development and drainage review

Administration Meetings Attended:

-City Attorney meeting to discuss court case for short term rental

-Department’s City budget and benefits presentation

-Metro Davidson County- Site development impervious site study- phone conference
-Vineyards at Twelve Stones- FEMA’s Sumner County 2018 preliminary flood insurance map
changes

Organizational Meetings Attended:
-Goodlettsville Regional Planning Commission
-Sumner County Council of Governments- Urban Growth Boundaries
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JULY REPORT

This monthly forum will keep you informed of ongoing and upcoming projects and provide updated
information on where we are with projects as they progress from the planning phase into design and
become reality. Here is a sampling of what we currently are working on to enhance our town’s livability.

Peay Park Splash Pad

This six hundred thousand dollar project is 50 percent grant and will extend over the next two years. It
will add a water feature at the location of the old baseball field in Peay Park. This will be the first phase
in the revitalization of the City’s oldest park. Status: The site preparation and building renovations
are being self-performed by the city. Construction is underway with the expected opening of the
project in September of 2019.

Main Street Enhancements

This 12 million dollar project is 80 percent grant and will extend over the next two and one half years.

Its purpose is to change the look and feel of the heart of Goodlettsville and to meet the ADA
requirements of TDOT. The aim of this project is to allow the center section of town a more walkable
and inviting place to shop and mingle for all. Status: Negotiations for easements are underway. Utility
relocation design coordination is in progress. Construction is expected to begin in the summer of
2020 with completion by the end of 2022.

Sidewalks Additions

In conjunction with the Main Street project the city is preparing a series of projects to enhance
walkability throughout Goodlettsville. Budgets are being set to add sidewalks along certain sections of
the main thoroughfares in the city such as Loretta Drive, Caldwell Drive, Rivergate Parkway, North Creek
Circle and Windsor Green Boulevard. These projects will seek to link residential areas with commercial
and recreational areas and provide connectivity for some of the disconnected commercial developments
within the city. Status: The TDOT Transportation Alternatives Program (TAP) grant for a sidewalk
connecting Moss Wright Park to North Creek Park along Caldwell Road and Long Hollow Pike has been
funded. Application for environmental clearance is underway. Design will begin in the first quarter of
2020 with construction scheduled for 2021. A new grant application for a sidewalk around the city
hall property has been submitted. Budgeting and preliminary design are ongoing on other projects as
well. ADA accessibility deficiencies have been identified and a corrective action plan has been
prepared and is awaiting approval.



Conference Drive Improvements

The Conference Drive corridor is the southern entrance to our city. The need for this road to look and
feel inviting is imperative to bringing visitors and businesses into Goodlettsville. The preliminary design
documents of this half million dollar, 80 percent grant project are complete and are awaiting the start of
phase two of the signalization upgrades to finish. Status: Final design of the project is complete. The
city is awaiting funding for construction to be released by TDOT. Construction is expected to begin in
fall of 2019 with completion by the end of 2020.

Signalization Upgrades

Phase One of the signal coordination is complete and got things started to help traffic move smoother
on Long Hollow Pike and Conference Drive. Phase two will provide upgrades to coordinate and improve
traffic flow on Conference Drive, Long Hollow Pike and Main Street. This 2 million dollar, 100 percent
grant will provide state of the art signal control for the City. Status: Final design of the project is
complete. The city is awaiting funding for construction to be released by TDOT. Construction
inspection services have been solicited. Construction is expected to begin in the fall of 2019 with
completion by the end of 2020.

Drainage Improvements

With the implementation of the storm water utility in 2013, the city is now able to address some of the
drainage system problems that currently exist in Goodlettsville. Area drainage issues are being
identified and earmarked for projects as funds become available. These projects such as the Gateway
neighborhood and Hollywood Street will improve flow to better distribute runoff in heavy rainfall for the
purpose of flood prevention. Status: Design on the second phase of the Gateway Neighborhood
drainage improvements is complete and ready for bid. A feasibility study for storm water control in
the area of city hall and negotiations is scheduled to begin in the fall of 2019. Two other culvert
replacement projects on Bluebird Drive and Wren Road are designed and awaiting bids. Construction
for the replacement culverts is scheduled for completion in the summer of 2020.

Bank Stabilization Moss Wright Park

The bank along Mansker Creek at Moss Wright Park is being eroded by changes in stream flow. A grant
study is underway for long term remediation. Status: A new phase of bank stabilization has been
funded and is awaiting construction in the fall of 2019.

In addition to this, there are the daily needs of supporting the city staff with engineering design and
planning for the future with our 5 year Capital Improvement Plan (CIP). Please feel free to contact me if
you have any comments or concerns. | can be reached at:

Greg Edrington, PE

City Engineer

105 South Main Street
Goodlettsville, TN 37072
Office Phone: 615.851.3461
gedrington@goodlettsville.gov
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