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GOSDLET TSVILLE

TENNESSEE

Tim Ellis, City Manager

The City of Goodlettsville began the practice of producing the City Manager’s Monthly
Report in December 2011 to provide general and performance information to the Board
of Commissioners and the public on City services and programs. The City utilizes
performance data to identify efficiencies and potential inefficiencies for the purpose of
improving services, responsible budgeting and enhancing transparency in local
government. The information in this report is compiled internally by each
department/division that comprises City services. The information is then analyzed and
organized for presentation by myself and the Public Information Officer.

| am proud of the City’s efforts toward becoming more transparent, performance driven
and the direction in which our community is headed. City staff and | will continue to work
diligently to increase efficiencies in City services and achieve the goals of our Board of
Commissioners as we proudly serve the citizens of Goodlettsville.

| am pleased to present to you the January 2013 City Manager’s Monthly Report. | hope
that you continue to stay informed on City issues and progress.

Please feel free to contact me with any questions, comments and/or suggestions
regarding this report.

Sincerely,

7:‘:%?/54%

Tim Ellis, City Manager



City Manager
Management Report: January 2013

Legislative Accomplishments

e Board of Commissioners adopted the following ordinances:

o Passed on final reading Ordinance No. 12-789 an ordinance to amend Title 14,
the official zoning map of the Goodlettsville Municipal Code, Ordinance No.
06-674 as amended, by changing the zoning classification of certain property
from Medium Density Residential District (R15) to Commercial Planned Unit
Development (CPUD). Ordinance took effect January 25, 2013.

e The Board of Commissioners also took action on the following resolutions:

o Passed Resolution 13-556 a resolution to amend the City of Goodlettsville
Employee Compensation Plan.

o Passed Resolution 13-557 a resolution declaring certain property surplus to the
needs of the City of Goodlettsville and calling for its disposal by online auction or
any other reasonable manner.

Legislative Matters Forthcoming

e An ordinance to regulate the parking of commercial vehicles on commercially zoned
properties not designed for that purpose

e Rezoning ordinance in regards to the Planning Commission recommendation

e An ordinance adopting the 2012 ICC International Building Code

e An ordinance to amend the FY 1012 Budget

e An ordinance to amend the Municipal Code as it relates to alarm regulations

e An ordinance to correct the Municipal Code as it relates to surplus property

Other Items Considered by the Board

e Approved a contract with AMEC, Incorporated for the purpose of conducting a
Stormwater Study for the City of Goodlettsville

e Approved an agreement with TranSystems Corporation for purpose of conducting
traffic signal timing study

Commiissions and Boards

e Beer Board
o The board had no action items to been considered.
o Heard a presentation from Dr. John Zamora and Nancy Zamora of
“SPIRITS THE PROGRAM” regarding the Responsible Vendor Program



Planning Commission
o Planning Commission voted unanimously to release a $3,600.00 Letter of
Credit for Landscaping at the Goodlettsville Pentacostal Church.
o Planning Commission continued discussions in regards to accessory
structures within the City.

Board of Zoning Appeals
o No action items were considered.

External Meetings

Attended Infrastructure Committee Meeting of Forward Sumner
Attended a data review meeting of the Tennessee Municipal Benchmarking Program
Attended the Chamber of Commerce Luncheon

Attended the Bi-Monthly Sumner County Council of Governments Executive
Committee (SCCofG) Meeting. City Manager was elected Chair of SCCofG for 2013.

Attended Chamber of Commerce Board of Directors Meeting & Retreat

Met with representatives of the Goodlettsville Ministerial Association in regards to
street side solicitations

Met with various members of the State Legislature

Internal Meetings

Met with representatives of a local business who are exploring options of
expanding their operations within the City

Conducted an interview with Valentina Gomez, a representative of Moody’s
Investment Services in reference to the city’s bond rating

Conducted and interview with Mrs. Karen Neal who served a Bond Counsel for the
issuance of Tax Exempt General Obligation Bonds

Took part in the closing of the General Obligation Bonds

Met with Mrs. Kimberly Lynn in reference to certain community outreach /
economic development partnerships

Met with a representative of a Nashville area entertainment company who wants
to produce a show in regards to our local baseball league. Discussions continue.
Met with representatives of NES in reference to certain lighting improvements
Attended and took part in Board of Commission (2), Planning Commission, Beer
Board and Parks, Recreation & Tourism Board meetings

Conducted Fiscal Year 2014 Budget staff retreat at the Goodlettsville Fire
Department

Conducted meetings in regards to the City’s Administrative Hearing Officer
Program

Conducted various staff meetings



Ongoing Work

e Local Parks & Recreation Grant Project

e Director of Economic & Community Development Director Search

e Overall Capital Improvements Program

e Stormwater Study

e City Strategic Plan Development

e Tennessee Agricultural Enhancement Grant Program

e MTAS Benchmarking Program

e Bidding of 2-way radio communications within all departments of the city, but most
importantly Public Safety

e The greenway / bike / pedestrian project is awaiting environmental clearance from
TDOT an FHWA for approval.

e Administrative Hearing Officer Program (Six citations have been issued.)

e Streambank stabilization of Mansker’s and Madison Creeks.

e Departmental Transition Plans (Police and Community & Economic Development)

e Remodel of the old library for the Department of Community & Economic
Development

e Traffic signalization timing and synchronization projects

e Fiscal Year 2014 Budget process

e City-wide beautification



P.1.O. Monthly Report — January 2013 Highlights

Press, Notify Me, Website & Facebook Updates

1-3: “Change of Command Ceremony for Police Chiefs” — secured News
Channel 5 coverage and interviews with the News Examiner. The Tennessean
posted video. Community Ledger printed press release as submitted.

1-24: “City Launches New Mobile App” — News Channel 5 and 4 showed interest
in making this a story, but they have not committed. Community Ledger printed
press release as submitted.

Reviewed and assisted with webpage submittals, made numerous posts and
updates to website

Meetings/Events

Attended the Change of Command Ceremony for Police Chiefs

Attended Data Cleansing Meeting for MTAS FY 11-12 Benchmarking Project as
the project coordinator along with a representative for each service area. The
areas measured are Police, Fire, Refuse & Recycling, HR, Benefits, Finance,
Building Maintenance Enforcement, Property Maintenance Enforcement, and
Planning & Zoning.

Attended the Staff Budget Kick-off Meeting

Sat in on SWANA webinar at Public Works discussing recycling programs to gain
ideas about how increase participation in the local community

Attended City Commission Meetings, study sessions, and weekly staff meetings

Admin/Other

Compiled and submitted final revisions to MTAS for the FY 11-12 Benchmarking
Project

Launched mobile app for City of Goodlettsville on the following devices: iPhone,
iPad, Android phones and Android Tablet. The app will roll out for BlackBerry
phones in February.

Reviewed proposals for benefits brokers as a Benefits Review Committee
member

Assembled the City Manager Report for December 2012



New Business Licenses issued January 2013

. Mitzi’s Hair Design-Mary Denise Downard 900 Conference Dr #200 Denise Downard

451-4636 opened: 1/14/13 issued 1/15/13

. Nick’s Lawn Care 1132 Kimberly Dr. Nickie E. Terry
714-3978 opened: 3/15/10 issued: 1/18/13

. American Freight of Tennessee, Inc 309 N. Main St. Carol Norz
859-9998 opened: 1/25/13 issued: 1/18/13

. Janitorial & Maid Maintenance Service 116 Lenox Place Querita Wallace
390-7461 opened: 1/24/13 issued: 1/24/13

. Cell Phone Doctors 794 Rivergate Pkwy George Hanna
239-8624 opened: 9/1/12 issued 1/24/13

. D & L Windows 102 S. Wynridge Way David Lowe
475-1576 opened: 11/01/11 issued: 1/25/13

. Sweet Tea & Shopping 1005 Emily Drive Julia T. Proctor
210-3329 opened: 11/30/12 issued: 1/29/13

No Beer Permits Issued in January



Finance and Administration Monthly Report

January 2013

FINANCE

o Issued 2012 W2’s and 1099’s.

e Worked with Brazos, Court Clerk, and the Police Department Staff regarding the
Electronic Ticket Project

e Moody’s interviewed City Manager and I regarding City’s credit rating for upcoming
bond issue.

e Met with City Manager and Parker, Parker and Associates for the annual audit exit
interview.

e Met with Windstream regarding our Phone and Internet project.

e Received bids for underwriting bonds, and subsequently issued bonds for the purpose of
financing various roadway improvements.

e Attended a meeting in Franklin regarding the TMBF Benchmarking Project with other
City Staff

e Initial Work began on FY 2014 Budget

e Distributed FY 2014 Budget Templates to Department Heads

e Attended a Staff Budget Kick-Off meeting.

Human Resources

e Helped with the Changing of Command Ceremony on January 8.

e Attended data cleanse meeting for benchmarking with MTAS on January 15.

e Printed W-2s on January 16.

e RFP out for medical insurance brokers and held committee meetings.

e No employees were hired.

e Chief Richard Pope retired after 40 years with the Police Department. 1 dispatcher
terminated in the month.

e Worker’s Compensation accidents in the month: 1 ear drum puncture.



City of Goodlettsville
Financial Summary

January 2013
UNASSIGNED FUND BALANCE
Ending Balance Current Budget Projected
Operating Fund FY 12 Month 06/30/2013  06/30/2013 %
General Fund 1,995,469 2,666,922 2,134,888 2,134,888 20.05%
Sanitation 121,693 166,611 159,665 159,665 18.01%
Tourism 820,301 843,750 272,345 272,345 73.70%
CASH IN BANK Aug Sept Oct Nov Dec Jan
General Fund 1,623,118 982,026 302,554 257,488 743,243 1,330,578
Sanitation 278,782 165,909 267,503 253,797 191,058 236,804
Tourism 889,015 905,550 923,700 881,063 887,379 900,615
Sewer 5,861,393 5,719,193 6,132,278 7,150,839 6,901,696 7,034,806
Total Cash 8,652,308 7,772,678 7,626,035 8,543,187 8,723,376 9,502,803
Cash Balances
10,000,000

9,000,000 A

8,000,000 \\ . ,///

7,000,000

6,000,000

5,000,000 T T T T T

Aug

Sept Oct

Nov

Dec

Jan




City of Goodlettsville
Financial Summary

January 2013
KEY REVENUE INDICIES Projected
Annualized/ Over/(Under)
Operating Fund Indicator Month YTD Projected Target Budget
General Fund Local Sales Tax 364,457 1,858,840 3,815,280 3,780,000 35,280
State Shared Tax 173,004 886,716 1,773,431 1,636,000 137,431
Property Tax 1,011,590 2,199,316 4,291,117 4,291,117 0
Court Fines/Fees 25,131 192,943 385,886 275,000 110,886
Tourism Hotel/Motel Tax 34,185 257,119 514,238 360,000 154,238
Wastewater Sewer User Fees 769,350 2,490,881 4,981,762 3,700,424 1,281,338
Sanitation Sanitation Fees 120,441 372,719 745,438 711,000 34,438
Stormwater Utility Stormwater Fees 22,527 60,231 120,462 320,000 (199,538)
Revenue Summary
General Fund Collected YTD 5,989,328 Wastewater Fund Coll YTD 2,663,302
General Fund Target 15,726,133 Wastewater Fund Target 5,030,000
Difference 9,736,805 Difference 2,366,698
38% 53%
OPERATIONS EXPENDITURE SUMMARY Projected
Annualized/ Over/(Under)
Operating Dept Month YTD Projected Budget Budget
General Government 110,554 818,850 1,403,743 1,369,732 34,011
Community Development 30,155 278,567 477,543 530,051 (52,508)
Police 290,638 2,096,545 3,694,077 3,852,728 (158,651)
Fire 99,651 821,522 1,458,323 1,499,709 (41,386)
Hwys & Streets 66,429 501,458 934,642 978,588 (43,946)
Parks/Recreation 68,996 740,745 1,309,849 1,275,974 33,875
Police Drug Fund 8,389 82,369 141,204 223,804 (82,600)
Sanitation 75,522 449,762 771,021 753,744 17,277
Tourism 23,449 192,259 714,587 872,836 (158,249)
Wastewater 574,133 2,109,383 5,641,085 5,863,024 (221,939)
FUND EXPENDITURE SUMMARY
Fund Month YTD Target % of Budget
General 1,016,033 6,616,694 16,286,179 40.63%
Sanitation 75,522 449,762 753,744 59.67%
Wastewater 574,133 2,109,383 5,863,024 35.98%



MONTH OF JANUARY 2013

MONTHLY MANAGEMENT REPORT

COURT

NUMBER OF TICKETS ISSUED IN JANUARY 2013 - 562

NUMBER OF DEFENDANTS APPEARING IN COURT

JANUARY 8, 2013 9:00 A.M. 43
JANUARY 8, 2013 1:00 P.M. 81
JANUARY 15, 2013 9:00 A.M. 105
TOTAL FOR MONTH 229
JANUARY 15, 2013 1:00 P.M. 6

CONTESTED COURT SESSION

NUMBER OF NON-TRAFFIC CITATIONS (i.e. codes / misdemeanors violations)

CODES 0

MISDEMEANORS 0

NUMBER ASSIGNED TO TRAFFIC SCHOOL

FOUR HOUR SCHOOL 86

EIGHT HOUR SCHOOL 5




Goodlettsville Police Department
Chief Goodwin’s Monthly Report

January 2013

On January 8 the Change of Command ceremony was held and it was
wonderful. I am so thankful to all those that planned and participated
because they all did an outstanding job. On the 9% I actually began to lead
the department and implement the strategies we feel will make us
successful. We have begun the Comstat process. We have a Crime Analysis
Officer that produces the data that makes the ComStat process work. We
meet every Thursday and discuss our crime and our strategies for
impacting it. In review of the TIBRS data comparing January 2012 to
January 2013 we reduced reported crime by 28%. Some of that crime is
Crime Against Society which is drug and weapons crimes that our officers
are generating with their proactive efforts. We nearly doubled our efforts
in those crimes in 2013. Removing those crimes there was a reduction in
reported crime from 132 to 82 or a 38% decrease.

Two important pieces of our strategy involves the proactive efforts of our
officers. We are encouraging our officers to make traffic stops. Traffic stops
educate drivers and correct driving that can lead to property damage and
personal injury. We also encourage them to look beyond the stop. We live
in a mobile society and those involved in criminal activity drive. We can
impact our crime by impacting the criminals without trying to catch them
in the act or prove their involvement in crime through a protracted
criminal investigation. As a result in less than a month our officers have
arrested/cited twenty-two persons for driving on revoked/suspended or no
license. We have arrested or cited three persons on other charges as a result
of traffic stops. We have arrested four for DUI, six for drug charges, five for
outstanding warrants and seized one weapon.



The other part of the strategy involves serving outstanding warrants.
Persons with outstanding warrants have already proven a proclivity for
involvement in criminal activity. By arresting them for their outstanding
warrants we prevent their opportunities for committing crime. We arrested
13 persons with outstanding warrants. Our officers have done an
outstanding job this month and I'm so proud of their efforts.

On January 4th our officers responded to a robbery form person that
occurred on Donald Street. Officer Stambaugh arrived on the scene and
began to track the victim’s cell phone. Officer Shoesmith located the
suspect vehicle and with the assistance of Detective Carlisle stopped the
vehicle and took three suspects into custody. They located two weapons in
the vehicle and the victim’s cell phone. They placed over twenty charges on
the three suspects. They were suspects in numerous other robberies and
burglaries. We feel they committed the Charleston Street robbery in last
month’s report but the victim was unable to make a positive identification.
We have not had another robbery from person since their apprehension.
Officers Stambaugh, Shoesmith and Detective Carlisle have been selected
as Officers of the Month for January and will be recognized at the February
14 City Commission meeting. In addition Communications Officers Angie
Bain and Chelsie Arena that dispatched and coordinated the radio
communications during the call and stop are the Communications Officers
of the Month for January. They will be recognized in the City Commission
meeting too.

On January 17t Jason Novak noticed a suspicious vehicle and persons on
their street. His mother Mary Novak reported the suspicious activity to the
police. Officers responded and the subjects fled but one was apprehended.
In their possession were two backpacks full of auto parts they had just
taken in a burglary of Rivergate Auto Parts. It is this type of citizen
involvement that we need to be successful in our efforts to combat crime
and we greatly appreciate their actions. They will be receive a
commendation from the Goodlettsville Police Department in the February
14 City Commission meeting.



Jurisdiction : TN0190400

GOODLETTSVILLE POLICE DEPARTMENT

105 S MAIN ST

GOODLETTSVILLE TN 37072

615-859-3405

Monthly Summary Report

For January 2013

13

Crime Type January Offenses January Counts 2013 Offenses 2013 Counts
120 120 ROBBERY 5 7 5 7
13A  13A AGGRAVATED ASSAULT 5 6 6 7
13B  13B SIMPLE ASSAULT 13 16 15 19
13C  13C INTIMIDATION 1 1 1 1
220 220 BURGLARY/BREAKING AND EN- 8 8 8 8
23C 23C SHOPLIFTING 20 23 27 30
23D 23D THEFT FROM BUILDINGS 8 9 9 10
23F 23F THEFT FROM MOTOR VEHICLE 7 7 7 7
23G  23G THEFT OF MOTOR VEHICLE PA 5 5 5 5
23H 23H ALL OTHER LARCENY 1 1 2 2
240 240 MOTOR VEHICLE THEFT 4 4 4 4
250 250 FORGERY/COUNTERFEITING 2 2 2 2
26B 26B FRAUD CREDIT CARD/AUTOMA 1 1 1 1
26C 26C IMPERSONATION 3 3 4 4
270 270 EMBEZZLEMENT 1 1 1 1
280 280 STOLEN PROPERTY OFFENSES 1 3 1 3
290 290 DESTRUCTIVE/DAMAGE/VANDA 10 10 14 14
35A 35A DRUG/NARCOTIC VIOLATIONS 18 28 22 32
35B 35B DRUG EQUIPMENT VIOLATIONS 10 10 11 11
520 520 WEAPON LAW VIOLATIONS 4 4 4 4
90C 90C DISORDERLY CONDUCT 2 2 2 2
90D 90D DRIVING UNDER THE INFLUEN( 10 10 11 11
90E 90E DRUNKENNESS 6 6 6 6
90F 90F FAMILY OFFENSES , NONVIOLE 1 1 1 1
901 901 RUNAWAY 1 1 1 1
90J 90J TRESPASS OF REAL PROPERTY 3 3 3 3
90Z 90Z ALL OTHER OFFENSES 16 18 21 23
M99 INFORMATION 3 4 6 7
000 NON REPORTABLE 12 14 13 15

Monthly Summary Report
© 2005 VisionAIR ® All Rights Reserved - VisionRMS

Report Generated : 02/12/2013

Page 1 of <
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Jurisdiction : TN0190400 Monthly Summary Report
For January 2013
T99 TRAFFIC RELATED (NON REPORTAB 58 58 76 76
Persons Arrested : 166 Total For January 2013 To Date
Males Arrested Females Arrested Males Arrested Females Arrested
TYPE
All Arrests Narcotic All Arrests Narcotic All Arrests Narcotic All Arrests Narcotic
1.Adults 111 78 49 37 130 93 63 42
2.Juveniles 6 8 0 0 7 10 0 1
TOTALS: 17 86 49 37 137 103 63 43

Traffic Reports :

TYPE Total For January 2013 To Date
Fatal 0 0
Injury 0 0
Property Dmg Only 59 59
Private Property 0 0
Citations/Warrants :

Total For January 2013 To Date
Citations 0 0
Warrants 0 0

Values :

TYPE Total For January 2013 To Date
Burglary Stolen 3,125.00 3,125.00
Larceny Stolen 20,304.00 21,471.00
Robbery Stolen 6,935.00 6,935.00
MVT Stolen 13,500.00 13,500.00
Burglary Recovered
Larceny Recovered 3,341.00 3,769.00
Robbery Recovered 2,828.00 2,828.00
MVT Recovered 8,000.00 8,000.00
Total Stolen 43,864.00 45,031.00
Total Recovered 14,169.00 14,597.00
Criminal Damage 12,400.00 15,850.00

Monthly Summary Report
© 2005 VisionAIR ® All Rights Reserved - VisionRMS Report Generated : 02/12/2013 Page 2 of ¢
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Jurisdiction : TN0190400 Monthly Summary Report
For January 2013
Traffic Accidents for Month Traffic Accidents Year To Date

B Traffic Accidents with Injuries 0.0% - - - -
Hl Sum of R_Monthly_Summary;1.Prop_Dmg_Month 100.0% Traffic Accidents with Fatalities 0.0%
Traffic Accidents with Fatalities 0.0% W Traffic Accidents with Injuries 0.0%
Total: 100.0% l Traffic Accidents with Property Damage 100.0%
Total: 100.0%

Stolen and Recovered Values for Month

700K
u (Burglary) Stolen in
600K Month
(Burglary) Recovered in
Month
500K (Larceny) Stolen in
Month
400K (Larceny) Recovered in
Month
300K (MVT) Stolen in Month
(MVT) Recovered in
Month
200K (Robbery) Stolen in
Month
100K (Robbery) Recovered in
Month
0K

Monthly Summary Report
© 2005 VisionAIR ® All Rights Reserved - VisionRMS Report Generated : 02/12/2013 Page 3 of ¢



Fire Department
January 2013

Summary of Month’s Activities

Fire Operations

The Department responded to 229 calls for service for the month of January.

Fire Administration

e Several walk-in’s for blood pressure check

e Josh Napier and James Hicks are attending Nashville Fire Academy
e Attended Change of Police Command
e Attended Data Cleansing meeting
e Attended Budget Kick Off meeting
e Working with ETl on new Software Program

The Training room has been utilized this month for the following:

e  Tri Star Health Systems & Emergency Medical Services

e Vol State EMT Class

e (City Hall Budget Kick-Off meeting

Fire Inspection

This Month  YTD

Fire Investigations 0 0
Plat/Plan Review 0 0
Public Fire Education

This Month YTD
Participants 10 10
Education Hours 4 4
Number of Occurrences 2 2




Fire Fighter Training

Training Hours for January 2013

Administrative Summary - January

Completions (January 1-31)

Users with completions: 0 0%

Total completions: 0

Overdue Assignments (as of January 31)

Users with assignment(s) that are overdue: 17  61%

Total overdue assignments: 86

No Assignments (as of January 31)

Users with no assignments: 5 18%

Log-ins (January 1-31)

Users who have logged in: 7 25%

Credentials

Users with credentials expiring next month
(February):

17




Goodlettsville Fire Department
Incident Report

Incident Totals

Jurisdiction 19226 From: January 1, 2013 To: January 31, 2013

CATEGORY TOTAL CALLS

Total Calls 229

Structure Fires 1 Hazardous Calls 6
Vehicle Fires 0 Service Calls 10
Vegetation Fires 0 Good Intent Calls 22
Refuse/Rubbish Fires 1 Malicious False 0
Other Fires 0 Other False 13
Total Fires 2

Rescue and EMS 175

Number of Patients 11

Mutual Aid Received 6 Incidents with Exposures 0

Mutual Aid Given 23

Fire Civilian Deaths

Fire Service Injuries 0 Fire Dollar Loss
Non-Fire Service Injury 0 Property $0.00
Fire Service Death 0 Contents $0.00
Non-Fire Service Death 0 Non-Fire Dollar Loss
Fire Civilian Injuries 0 Property $0.00
Non-Fire Civilian Injuries 0 Contents $0.00
0
0

Non-Fire Civilian Deaths

Fleet Maintenance

No Report given.




Public Works Monthly Report
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JANUARY 2013

SoLID WASTE:

Recycled Materials

m Co-Mingled Plastic,
Paper 1.53 tons

= Cardboard 45.51 tons

" Electronics 2.81 tons

e Convenience center solid waste collected: 41.18 tons
e Wood chips removed from lot: 704 cy
e Solid waste tonnage collected: 348.37 tons

SEWER:

e EQUALIZATION TANK INSPECTIONS AT MANSKER CREEK PUMP STATION

e [MONTHLY EQUIPMENT AND DAILY PUMP STATION MAINTENANCE

e [MIONTHLY BIOXIDE TANK FILLING

e DAILY PUMP STATION INSPECTIONS

® SERVICE CONNECTION INSPECTIONS

e BYPASS AND BI-ANNUAL SAMPLES

e ADDRESSED COMPLAINT CALLS

e TVD SEWER LINES

e AUTOCAD TRAINING, NEW EMPLOYEE TRAINING




Public Works
Selected Performance Indicators

Brush Pick-Up Areas Covered

Culverts Cleaned

Curb - Repair/Install/Remove

Dead Animal Pick-Up Requests

Drainage Inspection Requests

Driveway Permits Issued

Emissions Testing/License Plates for Vehicles
Excavation/Street Cut Permits Issued
Exemption Route Requests

Graffiti Removal Requests

Land Disturbance Permits Issued

Sanitation - Bulk Item/Junk Pick-Up Request
Sanitation - Cart Repairs

Sanitation - Second Cart Request

Signs Repaired/Installed (Street or Name)
Snow Removal - Number of Storms

Storm Drains Repaired or Replaced
Stormwater Inspections Performed (Active
Construction Sites)

Stream and/or Tributary Clean-Up/Clean-Outs
Streets Paved

Streets Repaired (e.g., pothole)

Streets Striped

Tennessee One Calls

Traffic Signal Repair

Tree Trimming Requests

Vehicle Maintenance - Routine

Vehicle Maintenance - Unscheduled

Water Quality-Related Outreach Events

Total

YTD

N DN =W

—_
o
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PuBLIC WORKS FACILITY, OUTREACH, & PROJECT REVIEW:

e Long Hollow Pike signalization, Signal @ Madison Creek Road, Pedestrian
crossing at Caldwell/Moss-Wright Park staff meetings and Public Meeting

e Residential meetings and work to assist with drainage-related projects

e Main Street Task Force committee meetings; utility relocation; ITS

e MPO planning projects FY2014-2017; 2035 planning

e ROW maintenance projects throughout City

e Daily underground storage tank testing

e Monthly fuel pump inspection and cleaning

e Monthly staff/safety meeting

e Public Works section of website page updates

e TDEC Underground Storage Tank program audit

e TDOT local government program review

e Weather briefing calls

e Budget meetings and preparation/planning

e |Interviews for Crew Leader position

e TMBP data cleansing meetings

e Monthly stormwater manager and stream watch meetings

e NES meeting

e TNSA planning meeting

e Concrete finishing training

CONTINUING PROJECTS:

e Retroreflectivity survey
e Fleet system implementation
e Bent sign inventory repair
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Parks, Recreation, and Tourism Monthly Report

January 2013
ADMINISTRATION:
Report from the Parks Director — Amy Mitchell
e Met with all spring athletic league presidents and discussed the wants and needs for the
upcoming season
e Conducted a round table discussion with members of the Senior Spirits letting them
know our vision for moving forward and allowing input for their thoughts and ideas
e Participated in the Parks and Tourism Advisory Board meeting
e Talked with Chief Goodwin about running radar in Moss-Wright to try to curb speeding
during athletic events

PARKS DIVISION:
Projects
e Started cleaning tree lines out by shelter 3 and playground
e C(Cleaned tree line out the quad handicap parking
e C(leared out the underbrush along the creek lines within the park creating increased
visibility to different areas of the park
e Repainted the interior of the Visitor’s Center
e Repainted the interior of the Parks Shop
e Installed new entrance gates at Moss-Wright Park
e Repaired and painted foul poles
e Pushed fence back off of trail near the .5 mile marker
e Serviced reel mowers, gators, and JD mowers
e Serviced small engine equipment

RECREATION DIVISION:
Report from the Special Events and Program Coordinator — Allison Baker
e Met with Darla Enoch of Dick’s Sporting Goods about sponsorship opportunities
e Attended the Sumner County Health Committee’s monthly meeting
e Attended the Budget Kick Off meeting at the Fire Hall
e Attended weekly staff meetings throughout the month

Special Events and Programs

The meeting with Darla Enoch of Dick’s Sporting Goods went really well. They have agreed to a
$3,000 sponsorship to be used for the Goodlettsville 4 Mile Classic and Get Fit Goodlettsville.

The Daddy Daughter Dance sold out in January. Tickets went on sale on the 2" and it was
completely sold out three weeks later. We increased the number of participants by 50 this year
so there will be over 250 fathers and daughters at the Community Center or February 9,
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Historic Sites

On January 8" | attended the Hermitage’s free admission day with Bill Maddox and Jennifer
Kirk. We were able to get ideas for the newly reinstated Gift Shop as well as new thoughts on
our museum display.

On January 21* Kathleen Tirpak came in to meet with me and Jennifer Kirk in regards to our
American Girl Tea coming up in April. She and her granddaughter will be instructing the girls on
how to make a handkerchief doll and the history of them.

January marked the launch of the Colonial Wagon Campaign. This fundraiser will go towards
the purchase of a colonial wagon to be placed in front of the Visitor’s Center with the Historic
Mansker’s Station logo. The goal is to raise $12,500 and there are multiple ways we are trying
to reach it. There will be a Silent Auction starting March 4™ and we have already received items
from the community to put in the auction. We are also taking donations and people can come
in to the Visitor’s Center or donate online.

Heritage Days demonstrators were contacted this month for the upcoming event in April. We
will have music, dancing, 18 century trades that guests will be able to participate in hands-on,
gun firing demonstrations and more.

Letters were sent out to all schools that visited in 2012 to come out to Heritage Days. Friday is
set up for school children and they are admitted at a lower rate than a regular tour. So far we
have over 100 students signed up to come out on April 12, Saturday the 13" it will be open to
the public with free admission.

The Visitor’s Center received a bit of a makeover this month. The walls have been freshly
painted with new, vibrant colors and the museum was in the process of getting new carpet at
the end of January.

Marketing

e Contacted Nashville Parent Magazine about upcoming programs and events

e Updated Facebook pages multiple times a week

e Updated Parks and Historic Sites website

e Sent out three Notify Me’s about Mansker’s, Program Registration and a Community
Center Closing

e Sent out four Emma notifications about Mansker’s Station 2013 Calendar, the Historic
Interpreter Position, the Colonial Wagon Fundraiser, and the video the Sumner County
CVB posted on YouTube of the Bowen Plantation House
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Submitted 2013 events to seven different publications and websites

Mailed out letters and Educator’s Packets to 75 local schools and daycares with
transportation to book a tour at Mansker’s

Distributed a 2013 Calendar of Events to Yulefest attendees

Report from the Recreation Supervisor — Robbie Brigham

Met with Joey Ward and Zach Preston from the USTA about our quick start tennis
program that we will like to have this spring. They let me know that all the equipment
needed for the program would be provided by the USTA and the possibility of having
permit lines added to our courts through a grant.

The Futsal league came to an end. The league overall went very well and | expect that
the league would continue to expand next year.

Met with Wilson Webb and Nichole DeSpain to finalize the dates, times, and other basic
information to get the quick start tennis program going. Mr. Webb from Summer Crest
Tennis will be providing the instructors for the program in correspondence with the
USTA.

Metwith Joey Keef about having the NNH closing ceremonies here at the community
center. He plans to play as many tournament games here during the weeks of Feb. 18 —
23 and Feb. 25 — Mar.2. He is anticipating on having 350 people at each closing
ceremony.

Staff helped prepare for the upcoming Daddy Daughter Dance in February by making
corsages and filling cups up with goodies for the girls to take home.

Marketing

Had a banner made for the Daddy Daughter Dance in front of the Community Center.
Notified the papers about the upcoming youth and adult volleyball registration. | also
sent out an email to past participants about the upcoming registration.

Put the February Community Center Information sheet on the website and sent it out to
a few apartment complexes for them to post at their facility.

Spoke with local YMCA Aquatic coordinators about posting our life guard and pool
manager positions up for life guards that are taking the certification courses at their
facilities.
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Report from the Program Coordinator — Jennifer Spillers

Attended a roundtable with Amy Mitchell and the members of Senior Spirits in regards
to the future of the program and changes that will take place. It was announced to the
seniors that | will be the new Program Coordinator.

Met with Allison and Robbie about upcoming events and responsibilities.

Met with the Teen Advisory Committee to discuss upcoming events and responsibilities.
Met with Don Cox (General Manager of Goodlettsville Kroger) to sponsor the Senior
Spirits monthly Birthday Club. He is providing the cake for the birthday celebration each
month.

Met with Samantha Beaty, DVM (Mobile Veterinary Care) in regards to hosting a
qguarterly enrichment session to educate the seniors on how to care for their pets.
Justin Wright (licensed social worker) will sponsor a Coping with Grief and Healing Your
Spirit seminar once a month at the Delmas Long Community Center.

The Goodlettsville Fire Department will host a free monthly blood pressure screening
for the members of Senior Spirits.

Met with Robertson County Senior Director in regards to combining events, programs
and services geared towards seniors. | am now working with other Senior Centers to set
up dates to visit.

Invited Vice Mayor Jane Birdwell to host our Chili Cook-off on March 12.

Contacted Liz Roper to instruct a Bob Ross art class.

The Goodlettsville Police Department agreed to discuss the safety cautions you should
be aware of for yourself and home. The Neighborhood Watch and Personal Safety
discussion is scheduled for February 26. Chief Goodwin will also be in attendance.
Senior Spirits participated in the Ms. Cheap Penny Collection for The Second Harvest
Food Bank.

As of January 1, a descriptive, monthly newsletter will be issued for the Senior Spirits. A
bulletin board has also been set up to provide the seniors with the latest information.
Prepared and hosted four Tuesday’s meals as well as monthly bingo and games. Starting
February 4 the Tuesday lunch will no longer be potluck. A nutritious meal prepared by
staff will be served for $2.00 per senior.

A Coffee Club, Scrapbooking Club, enrichment program, monthly screenings, Wii Fitness,
Pizza and a Movie, and Line Dancing Class have been added to the program as of
January.

Working on a survey for the seniors to give feedback.

Ten people joined the Senior Spirits program in January.
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COMMUNITY DEVELOPMENT DEPARTMENT

Sub-group: Economic Development

Monthly Management Report: January 2013

Business Recruitment / Retention & Expansion

e No word from the federal Government Services Administration (“GSA”) out of the Atlanta
office regarding our supplying them (at their request) several properties and
demographics about Goodlettsville for a new Social Security office here in
Goodlettsville. The federal government is eternally slow in acting.

e Have reached out to three developers regarding the possibility of “taking over” the
Executive Inn (on Long Hollow Pike, next to KFC). The owners contacted us on
December 7 and basically said they are open to us finding them a suitor to purchase
the entire property.

e City Manager and Community Development met with executives of Des Case
Corporation regarding their record growth spurt and the need to remodel their
existing facility as well as look at a nearby facility to occupy for further expansion.
Des Case told us that they have been adding two-to-three new jobs per month for
the last 18 months.

e We have moved the deal to near closing for a dental training school which is very
interested in property next to Subway on Rivergate Parkway. This move will mean a
lot of new employees.

e Met with Bud Walters, president of The Cromwell Group, a radio broadcasting group
based in Nashville. They own several radio stations around the country and are
interested in possibly starting a low-power FM station in Goodlettsville. The city
only has a few months of opportunity to grab this or the opportunity goes away in
the fall (because of some peculiarity with the FCC).

e Showcased our available properties which are suitable for development to the
Goodlettsville Industrial Development Board. Also joining the IDB on the tour were
our Board of Commissioners, City Manager Tim Ellis, Public Works Director Guy
Patterson, plus Jimmy Johnston, president of Forward Sumner Economic Partnership
and Matt Wiltshire of Mayor Karl Dean’s office.

e Have received several inquiries from a trucking operation in north Georgia which
would like to lease some space on Louisville Highway ... enough space for 30 rigs.
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Currently, there are some Planning & Zoning issues standing in the way of them
doing what they want to do.

Statistics & Trends for What Happened in 2012

Top 50 restaurants

uhwnNeE

Firehouse Subs — 494 Units
Smashburger — 145 Units

Zoe’s Kitchen — 54 Units

Zoup — 43 Units

Freebirds World Burritos — 67 Units

Top 10 menu innovations

auhwWwnN e

Gluten Free Foods
Organic Beef

Back to Scratch Cooking
Heart Healthy

Veggie Burgers

Top 20 people

nhwnNeE

Don Fox, Firehouse Subs
Dave Prokupek, Smashburger
Steve Ells, Chipotle

Matthew Corrin, Freshii
Betsy Craig, MenuTrinfo

Top 10 technology trends

e wnN e

Remote House Checker App

Apple iPad

People Matter HR Platform

New Brand Analytics Feedback Tool
Mad Greens Food Allergy App

Top 10 industry trends

uhwWwNE

Growth of Fast Casual
Social Media

Mobile Ordering
Local Sourcing

Social Responsibility
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Meetings

Attended the monthly Sumner County Planning Commissioners Board meeting
Attended two Goodlettsville Board of Commissioners meetings

Attended the monthly NAIOP breakfast meeting at the Nashville School of Law
Attended the annual Martin Luther King Breakfast hosted by Bone Law at the Hutton
Hotel

Attended the winter Board meeting of the Goodlettsville Help Center

Attended the Foreign Trade Zone meeting hosted by Four Lake EDAC in Hartsville
Attended the re-org meeting of Tennessee Three Star at City Hall in Lebanon
Attended the January Board meeting for Forward Sumner Economic Partnership
Attended the seminar, “Analytics for a Smarter City,” held at Homewood Suites
Participated in the City Budget Planning meeting held at the city’s Fire Hall
Participated in the LMT planning meeting for Sumner County

Outstanding Issues

The Goodlettsville Board of Commissioners is in the process of reviewing the
direction regarding the remodel of the Community Development Building before any
construction or remodeling can take place. The bids came in far higher than what
the City was willing to spend for the remodel project.
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COMMUNITY DEVELOPMENT
Planning Department
January 11, 2013

Ongoing Activities

Numerous requests for information related to refinancing of properties in Goodlettsville.

Collection of information and data tied to ongoing developments.

Production of information and data needed for assembly of the monthly Planning Commission agenda.
Production of monthly staff report for the regularly scheduled Planning Commission meeting.

Responded to various requests for information pertaining to completion/implementation of approved
plans.

Attended Civility/Workplace Harassment workshop held at City Hall

Meetings

Attended various meetings concerning Goodlettsville’s continuing participation in regional efforts:
Goodlettsville Planning Commission
Metropolitan Planning Organization (MPO)
Tennessee Municipal League district meeting held at Mansker’s Station

Goodlettsville Industrial Development Board
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Goodlettsville Codes Department Activity Report January 2013

DEPARTMENT OF 4 EMPLOYEES:
Larry DiOrio-Codes Director/Fire Marshall

Mike Bauer-Senior Inspector/Fire Marshall

Greg Waite-Inspector/Property Standards

Rhonda Carson-Administrative Assistant/Permit Technician

The purpose of the Codes Department is ensure that all citizens and contractors are assisted concerning the issues of: Building Codes and Safety,

Fire Marshall Duties, and Property Maintenance Codes. The duty of this deparment is to inspect and enforce these regulations in a certified and

professional manner.

Activity

Issuing of Permits

Fire Code Inspections

Fire Investigations

Building Inspections
Property Standards
Follow-up Inspections
Signs Removed

I.B.C. Training

Storm Water Training

Fire Inspection Training
Property Maint. Liens
Building and Codes Report
Sumner County Impact Fee
Flood Event/FEMA

Issuing of Addresses

Plan Reviews

Storm Water Report
Unsafe Structure Abatement
Citations to Court
Customer Service Calls

Scope of Activity

Building(Commerc. & Resid.), Burn, Demolition, Blasting, Sign, Fireworks, Pool, Yard Sale
Inspect existing businesses within city limits -Hotels, Restaurants, Stores, etc.

Duties of Fire Marshall involving fires in the city limits

Building Related

Ensuring property standards compliance-sending letters and/or notification

Following up on letters sent to ensure property concerns are now in compliance

Illegal signs removed from city limits

Training for the departments required certification test/International Building Certif.
EPSC training and certification

L. DiOrio and M. Bauer required training on Fire Code

Unpaid property maint.issues including grass cutting, demo of unsafe structures, etc.
Report issued monthly for permit information-listed on City website

Collect and Distribute Tax collected for Sumner County New Residential Homes

M. Bauer assisting flood properties and FEMA requirements. Includes all documentation
Assisting Metro/Davidson County 911 with assigning addresses for the city

In-house plan review by M. Bauer/Assisted also with outsourced plan reviews

Monthly Storm Water Report for Administrative Building/G. Waite

Demolition of unsafe structure

Municipal Code Violations

Facilitate calls and inquiries citizens and contractors may have

Total Monthly

13 permits
8 inspections
2 investigation
24 inspections
15 notifications
13 inspections
34 signs
40 hrs./testing inc.
0 hours
2 hours
0 liens
1 Report
0 homes
2 hours
10 addresses
6 property
1 Report
0 structure
0O citations
daily
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Goodlettsville Codes Department Building Report January 2013

Permit Date
New Residential
Total

New Commercial

Total

Additions & Remodelin

20120293 01/05/2013
20120295 01/10/2013
20120296 01/15/2013
20130001 01/16/2013
20130002 01/16/2013
20130004 01/24/2013
20130005 01/24/2013
20130006 01/24/2013
20130007 01/24/2013
20130009 01/28/2013
20130010 01/31/2013

Total

Total New Residential
Total New Commercial
Total Add/Remodels

Total All Permits

Cost

0.00

0.00

77,000.00

1,200.00
200,000.00

5,000.00
7,000.00

1,000.00
9,000.00

300,200.00

300,200.00

300,200.00

Map

141
26
18.16
19.14
26.14
25.04
143
25.8
18.16
26.1
26.14

Parcel

58.02
167
182

26
91
11
53
82

34

Address

10168 Louisville Hwy.
885 Conference Drive
309 N. Main Street
254 Long Hollow Pike
1000 Rivergate Pkwy. Suite 3
105 B Memorial Drive
732 Long Hollow Pike
503 S. Main Street
309 N. Main Street
614 Wade Circle

758 Rivergate Pkwy.

Single Family Dwellings
Davidson
Sumner

Total

Owner

Dredge Central

Acopia Capital

American Freight and Furniture
Mapco Express Inc.

J.C Penney

Colossal Family Health Center
Bruce Williams

Riley's Restaurant

American Freight and Furniture
Wayne Brenneis

Miracle Ear

o

Contractor's
License

Jackie Neely
24808
Owner

Joslin Signs
13390
Owner
Owner
14284
Owner
Owner
24448

Type Str

Construction Trailer
Commercial Build Out
Fire/Life Safety

Sign Changeout
Commercial Remodel
Fire/Life Safety
Storage Building
Commercial Remodel
Temporary Sign

Shed

Commercial Buildout

County

Davidson
Davidson
Davidson
Davidson
Davidson
Davidson
Sumner

Davidson
Davidson
Davidson
Davidson
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City of Goodlettsville

Project Status Update
January 2013

PROJECT PAGES

Equalization Tank

Sewer Rehabilitation

Community Development
Roadscape

Greenway / Bicycle / Pedestrian
Signalization and Synchronization
Moss-Wright Park Trail Paving
Conference Dr. Vietham Vets Lights
Long Hollow Pike Street Lighting
Hwy 41 & 31-W Street Lighting
RiverGate Parkway Improvements
Delmas Long Community Center
Moss-Wright Park Lighting Improve
Moss-Wright Park RR & Concession
StormWater Utility Study

Strategic Planning

N N NOOO O V1Bl AP A WW WNN

Sewer Intercepter

(o)

Paving

e Changes to this report from the previous month is noted in RED



EQUALIZATION TANK

Project Cost: $7,014,268.29

Engineer / Architect / Consultant: CDM, Inc.

Contractor: W.L. Hailey, Inc.
Status: 99.9 % Complete
Completion Date: Project to be closed out by February 28, 2013

*The City is currently withholding all pay requests in order to satisfy the monetary balance of
liquidated damages.

Notable outstanding issues:

1. Lliquidated Damages

PHASE V SEWER REHABILITATION

Project Cost: $4,427,954.34

Engineer / Architect / Consultant: GRW, Inc.

Contractor: Moore Construction
Status: 100% Complete
Completion Date: September 30, 2012

Notable outstanding issues: None noted



COMMUNITY DEVELOPMENT FACILITY

Project Cost: $225,000.00

Engineer / Architect / Consultant: Cassetty Architecture

Status: Project will be conducted In-house
Completion Date: September, 2013
Notable outstanding issues: Project Cost

ROADSCAPE PROJECT

Project Cost: $157,000.00

Engineer / Architect / Consultant: Kimley-Horn and Associates

Status: Complete
Completion Date: October 30, 2012
Notable outstanding issues: $24,500.00 in Liquidated Damages applied to project

GREENWAY / BICYCLE / PEDESTRIAN DEVELOPMENT

Project Cost: $3,000,000.00
Engineer / Architect / Consultant: Lose and Associates

Status: Awaiting Environmental and Archaeological Clearances
from TDOT and FHWA.

Completion Date: To Be Determined

Notable outstanding issues: None



SIGNALIZATION & SYNCHRONIZATION IMPROVEMENTS

Project Cost: $495,000.00

Engineer / Architect / Consultant: Gresham Smith and Partners

Status: Going to Bid in the immediate future
Completion Date: September 2013
Notable outstanding issues: None

Moss-Wright Park Trail Paving

Project Cost: $33,000.00
Status: Completed
Completion Date: July 2013
Notable outstanding issues: None

Conference Drive / Vietnam Veterans Lighting Improvements
Projected Project Cost: $700,000.00
Engineer / Architect / Consultant: Booker Engineering
Status: Contract with TDOT has been approved.
Completion Date: Bid Date April 2014

Notable outstanding issues: None



Long Hollow Pike Street Lighting

Project Cost:

Engineer / Architect / Consultant:
Status:

Completion Date:

Notable outstanding issues:

$70,000.00

TBD

Currently in design stage
TBD

NES Requirement for engineering

Highway 41 & 31W Street Lighting

Project Cost:

Engineer / Architect / Consultant:
Status:

Completion Date:

Notable outstanding issues:

$100,000.00
TBD
Designed and
TBD

NES Requirement for engineering

RiverGate Parkway Improvements

Project Cost:

Engineer / Architect / Consultant:
Status:

Projected Completion Date:

Notable outstanding issues:

$1,000,000.00

Ragan - Smith

Engineering 90% Complete, Landscaping 100% Complete
Springr 2013

None



Delmas Long Community Center Improvements

Project Cost: $500,000.00 Dependent on Grant Funding
Engineer / Architect / Consultant: None
Status: Awaiting notification of LPRF Grant Contracts

Completion Date: June 2013

Moss-Wright Park Lighting Replacement (Football)

Project Cost: $225,000.00

Engineer / Architect / Consultant: Internal

Status: Project 75% Complete
Completion Date: March 2013
Notable outstanding issues: None

Moss-Wright Park Restroom /Concession Facility (Football)
Project Cost: $150,000.00
Engineer / Architect / Consultant: TBD
Status: N/A
Completion Date: April / May 2013

Notable outstanding issues: Flood Plain Issues



Stormwater Utility Study

Project Cost: $100,000.00

Engineer / Architect / Consultant: AMEC, INC.

Status: Preliminary work is being done
Completion Date: June 2013
Notable outstanding issues: None

Strategic Planning Consultancy

Project Cost: $20,000.00

Engineer / Architect / Consultant: TBD

Status: Delayed
Completion Date: June 2013
Notable outstanding issues: None

Sewer Interceptor
(Elimination of the Crencor and Wynridge Pump Stations)

Project Cost: $250,000

Engineer / Architect / Consultant: GRW

Status: Currently being designed.
Projected Completion Date: June 2013

Notable outstanding issues: None



FY 2012/2013 Street Paving Program

Project Cost: $700,000.00

Engineer / Architect / Consultant: None

Status: Resurfacing has begun on various streets (See Below)
Completion Date: Fiscal Year 12/13
Notable outstanding issues: None

Paved Streets:

1. Caldwell Drive (West of Long Hollow)
2. Windsor Green (Conference to round-about)
3. Bakers Chapel (Main Street to City Limits)
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