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ORDINANCE # 18-918

AN ORDINANCE OF THE CITY OF GOODLETTSVILLE, TENNESSEE,

ADOPTING THE ANNUAL BUDGET FOR THE FISCAL YEAR BEGINNING

Whereas,

Whereas,

Whercas,

JULY 1, 2018 THROUGH JUNE 30, 2019,

Tennessee Code Annotated Tille 9 Chapter | Section 116 requires that all funds of the
State of Tennessee ond all its political subdivisions shall first be appropriated before
being expended and that only funds that are available shall be appropriated; and

the Municipal Budget Law of 1982 requires that the governing body of each municipality
adopt and opetate under an annual budget ordinance presenting a financial plan with at
least the information required by that state statute, that no municipality may expend any
moneys regardless of the source except In accordance with a budget ordinance and that
the governming body shall not make any appropriation in excess of estimated available
funds; and

the governing body has published the annual operating budget and budgetary comparisons
of the proposed budget with the prior year (actual) and the current year (eslimated) in a
newspaper of general circulation not less than ten (10) days prior to the meeting where the
governing body will consider final passage of the budget.

NOW THEREFORE BE IT ORDAINED BY THE CITY OF GOODLETTSVILLE, TENNESSEE BOARD OF
COMMISSIONERS AS FOLLOWS:

SECTION I:

That the governing body estimates anticipated revenues of the municlpality from all sources
to be as follows:

General Fund FY 2017 FY 2018 'Y 2019
Actunl Estimated Proposed
Local Taxes $ 10,655,614 | $ 10,828,596 | $ 10,589,000
Intergovernmental Revenue | $ 2,265,234 | $§ 2,343,898 [ § 2,230,300
Fines and Forfeitures $ 340,545 | § 254,437 | $ 284,000
Licenses and Permits $ 630,271 | $ 276,119 | $ 268,000
Chavges for Setvices $ 302,849 | $ 239,324 | § 286,300
Other Financing Sources $ 410,857 | $ - |% 255,000
Transfers from Other Funds | $ - |8 190,000 | $ 181,000
Miscellaneous Revenue $ 140,593 | $ 147,414 | § 138,440
Total Revenue $ 14745963 [ $ 14,279,788 | § 14,232,040
Fund Balance $ 8,210,512 | § 8,508,118 | § 7,436,423
Total Available Funds $ 22956475 |§ 22,787,906 | § 21,668,463
Drug Fund 'Y 2017 I'Y 2018 I'Y 2019
Actunl Estimated Proposed
Court Fines and Costs $ 229171 % 15,535 | $ 10,000
Miscellaneous $ 1,898 | $ 231 (% -
Transfors from General Fund | $ - 1% - |$ -
Total Revenue $ 24815 $ 15,766 | $ 10,000
Fund Balance $ 31,804 | § 55,183 | $ 65,096
Total Available Funds $ 56,619 | $ 70,949 | $ 75,096




Electronle Citation Fee Iy 2017 FY 2018 FY 2019
Actual Estimated Proposed
Fines and Fees $ 8,469 | § 6,216 | $ 6,000
Miscellaneous Revenue $ 5,000 | § -
Tolal Revenue $ 13,469 | $ 6,216 | $ 6,000
Fund Balance $ 16,085 | § 286 | $ 6,502
Total Available Funds b 29,554 | § 6,502 | § 12,502
Sanitation Fund FY 2017 I'Y 2018 FY 2019
Actual Lstimnted Proposed
Service IFees $ 1,055,448 | $ 1,065,109 | $ 992,800
Miscellaneous Revenue 5 3,903 | § 4,152 | § 4,000
Transfer from General Fund | $ - $ - $ -
Total Revenue $  1,059351|% 1,069,261 | $ 996,800
Fund Balance $ 57,590 | § 225,140 | § 365,016
Total Available Funds $ 1,116,941 | § 1,294,401 | § 1,361,810
Towrism Fund 'Y 2017 IY 2018 Fy 2019
Actunl Estimated Proposed
Hotel/Motel Tax $ 656,403 | § 647,880 | § 750,000
Miscellaneous Revenue $ 31,840  $ 39,951 | $ 73,200
$ - 13 - 1% -
Total Revenue $ 688,243 [ $ 687,831 | § 823,200
Fund Balance $ 744,624 | $ 894,696 | § 896,978
Total Available Funds $ 1,432,867 | § 1,582,527 | $ 1,720,178
Capital Projects Fund TY 2017 TY 2018 FY 2019
Actual Estimated Proposed
Grant Revenue $ 344,833 | $ 449,558 | $ 11,605,775
Loan Proceeds $ 153,801 | § - |$ 2,846,199
Transfer from General Fund | $ - |3 - | $ -
Total Revenue $ 498,634 | $ 449,558 | § 14,451,974
Fund Balance $ 185,729 | $ 299,268 | $ 126,188
Total Available Funds $ 684,363 | $ 748,826 | § 14,578,162
Sewer Fund FY 2017 Iy 2018 Iy 2019
Actual Estimated Proposed
Sewer User Fees $ 5580932 |% 5677445 (8 5,547,000
Sewer Tap Fees $ 228,800 | $ 134,000 | $ 75,000
. |Other Fees $ 14,200 | $ 17,500 | $ 8,000
Non Operating Revenue $ 99,988 | § 93,276 | $ 78,000
Other Financing Sources $ - |3 - % -
Total Revenue $ 5,923,920 | § 5,922,221 | $ 5,708,000




SECTION 2;

Stormywater Fund Iy 2017 TY 2018 FY 2019
Actual Estimated Proposed
Utility Tees b 898,624 [ & 954,928 | § 915,000
Miscellancous Revenues $ 9,525 | § 8,050 | § 6,500
Tolal Revenue ¥ 908,149 | & 962,978 | § 921,500
Fund Balance $ 1480381 |8 1,175,352 [$ 1,449,784
Tolal Available Funds $ 23885308 2138330 (% 2,371,284

‘That the governing body appropriates from these anticipaled revenues and unexpended and

uncncumbered funds as follows:

General Fund 'Y 2017 I'Y 2018 'Y 2019
Actual Lstimated Proposed
General Government $ 2595712 | § 3,006,680 | $ 3,107,193
Public Safety $ 7,250,173 [ $  7,615613 | § 8,549,574
Hwys and Streels $ 1,874,258 | $ 1,896,350 | § 3,125,894
Parks and Recreation $ 1,726,243 | $ 1,976,151 | § 1,990,771
Debt Service $ 1,001,971 | $ 856,696 | $ 1,014,791
Transfers to Other Funds b - 1% -
Total Approprialions $ 14448357 | $ 15351,490 | § 17,788,223
$ -
Dr“g Fund 'Y 2017 I'Y 2018 FY 2019
Actual LEstimated Proposed
Operating Expenditures $ 1,436 | § 5853 1% 10,000
Debt Service $ - $ - $ -
Capital Expenditures $ - |3 - |3 -
Miscellaneous $ - $ - $ -
Total Appropriations $ 1,436 | § 5853 | & 10,000
Electronic Citatlon Fund FY 2017 IY 2018 FY 2019
Actual Estimated Proposed
Opetrating Expenditures $ 29,268 | $ - |8 6,000
Miscellaneous $ - | % - 8% -
Total Appropriations $ 29,268 - | $ 6,000
Sanitation Fund Y 2017 FY 2018 Iy 2019
Actunl Estimated Proposed
Operaling Expenditures 5 856,208 | $ 869,385 | $ 920,445
Debt Service $ - | % - |$ -
Capital $ 35,593 | $ 60,000 | $ 190,000
Total Appropriations $ 891,801 | $ 929,385 | $ 1,110,445
Tourism Fund FY 2017 'Y 2018 FY 2019
Actual Estimated Proposed
Administration § 255,001 § 408,182 $ 619,991
Historlc Sites $ 185,230 | $ 155401 | § 169,500
Economic Development $ 97,940 | $ 70,295 | $ 96,600
Tourism $ - |3 51,670 | $ 74,100
Total Appropriations $ 538,171 | $ 685,548 | § 960,191




SECTION 3,

SECTION 4.

Capital Projeets Fund FY 2017 IY 2018 Iy 2019
Actual Lstimated Proposed
Main Sireet Redevelopment | $ 174,752 | $ 117,638 [ $ 10,949,638
Conference Drive Enhancemen| $ 30,291 | $ 20,000 | § 301,041
Hwy 31/41 lighting $ - | % - 1% 860,000
CMAQ Project-Conference Dr| $ 180,052 | $ 85,000 | § 1,634,948
Greenway $ - | 8§ - 1% 600,000
LPRF Grant Splash Pad Pro) | $ - $ 400,000 | § 200,000
Miscellaneous $ - 18 -
Total Appropriations $ 385,095 [ § 622,638 | § 14,545,627
Sewer Fund FY 2017 I'Y 2018 'Y 2019
Actual Estimated Proposed
Operating Expenses $ 4,652,642 | % 4,583,681 | $ 4,977,861
Interest Expense $ 200,137 | § 157,310 | § 190,902
Payment in Lieu of Tax $ 135,000 | 135,000 | $ 135,000
Capital $ 3326438 2,070,000 [$ 2,000,000
Total Appropriations $ 5320422 (% 6945991 | § 7,303,763
Stormwater Fund Y 2017 I'Y 2018 FY 2019
Actunl Estimated Proposed
Operating Expenses $ 230,059 | § 188,546 | § 377,356
Non-Operating Expenses $ - % - |8 -
Capital $ 1,058,480 | $ 500,000 | $ 1,605,000
‘Total Approprialions $ 1,288,539 | $§ 688,546 | § 1,982,356

At the end of the fiscal year 2019, the governing body estimates balances/deficits as follows:

General Fund

Drug Fund

Eleetronic Citation Fund
Sanitation Fund
Tourism Fund
Stormwater Fund
Capital Projects Fund

3,880,240
65,096
6,502
251,371
759,987
388,928
32,535

o T2 o7 o7 2 BT B2

That the governing body recognizes that the municipality has bonded and other indebtedness

as follows:
Debt Debt
Bonded or Other Qutstanding New Debt Debt Interest Outstanding
Indebtedness 06/30/18 Issued FY18-19 | Redemption | Requirements| 06/30/19
Bonds $ 5507802 | % - 1% 627,802 | $ 142,637 |$ 4,880,000
SRLF $ 5792598 |$ 1,400,000 | $ 391,272 [$ 190476 | $ 6,801,326
Notes $ - | % - |$ - |3 - % -
Capital Leases b 946,695 | ¥ 255,000 | $ 530,688 | $ 37,189 | § 671,007
Other Debt $ - | % - | % - |3 - 1% -
$ 12,247,005 | § 1,655,000 |$ 1,549,762 | $ 370,302 [ $ 12,352,333




SECTION 5,

SECTION 6.

SECTION 7.

SECTION 8.

During the coming fiscal year the governing body has planned capital projects and proposed
funding as follows:

Proposed Capital Projects Proposed Proposed
Amount Amount
Finaneed by Tinanced by
Annropriations Grants
Main Strect Redevelopment $§ 10949638 | % 8,785,157
Conference Drive Improvements b 301,041 [ § 293,520
Conference Drive CMAQ $ 1,634,948 | § 1,634,948
Greenway $ 600,000 | $ 362,150
Hwy 41/Hwy 31 Lighting $ 860,000 | § 430,000
Splash Pad $ 200,000 | § 100,000
Plotter $ 4,500 | § -
CAD Server $ 20,000 | $ -
Carpet-Planning/Codes $ 10,000 | § -
Chip Readers $ 5,000 | $ -
LED Lights $ 10,000 | $ -
Auditorium Paint/Wallpaper $ 5,000 | § -
City Hall Parking Lot Reseal/Stripe $ 6,000 | § -
Police Vehicles $ 150,000 | $ -
Police Overt Camera System $ 70,000 | $ -
Cardiac Monitor $ 40,000 | $ -
Repl Vehicle in Fire $ 31,000 | § -
Moss Wright Paving $ 174,395 | $ -
Moss Wright Playground Phase II $ 30,000 | $ -
Security System Upgrade Comim Center $ 15,000 | § -
Security Cameras Moss Wright Phase I $ 20,000 | $ -
Repl Tractor and Side Mower 3 100,000 | $ -
Asphalt Rejuvenator 3 85,000 | § -
Paving $ 1,000,000 | $ -
Beautification b 75,000 | § -
Sidewalks $ 750,000 | § -
Tourisin Vehicle 3 22,000 | $ -
Vigitors Center Improvements ¥ 40,000 | $ -
Bowen Campbell House $ 60,000 | § -
Sanitation Carts § 40,000 | $ -
Tandem Dump Truck $ 150,000 | § -
Stormwater Projects $ 1,575,000 | $ -
Replace Stormwater Truck $ 30,000 | $ -
Sewer Rehab Projects $ 1,400,000 | $ -
Madison Creek Sewer Project $ 600,000 | $ -
$ 21,063,522 | $ 11,605,775

No approptiation listed above may be exceeded without an amendment of the budget ordinance
as required by the Municipal Budget Law of 1982 T.C.A. Sectlon 6-56-208, In addition, no
appropriation may be made in excess of available funds except to provide for an actual
emetgency throatening the health, properly or lives of the inhabitants of the municipality and
declared by a two-thirds (2/3) vote of at least a quorum of the governing body in accord with
Section 6-56-205 of the Tennessee Code Annotated .

Money may be transferved from one appropriation to another in the same fund by the City
Manager, subjeot to such limitations and procedures as It may describe as allowed by

Section 6-56-209 of the Tennessee Code Annotated. Any resulting transfers shall be reported
to the governing body at its next regular meeting and entered into the minutes,

A detailed financial plan will be attached to this budget and become part of this budget
ordinance. In addition, the published operating budget and budgetary comparisons shown by
fund with beginning and ending fund balances and the number of full time equivalent employcos




SECTION 9.

SECTION 10.

SECTION 10.

SECTION 11,

required by Section 6-56-206, Tennessee Code Annotated will be attached,

If for any renson g budget ordinance Is not adopted prior to the beginning of the next fiscal year,
the appropriations In this budget ordinance shall become the appropriations for the next fiscal
year until the adoption of the new budget ordinance in accordance with the Section 6-56-210,
Tennessee Code Annotated provided sufficlent revenues are being collected to support the
continuing appropriations. Approval of the Director of the Division Local Finance in the
Comptroller of the Treasury for a continuation budget will be requested if any indebtedness is
outstanding,

The following property tax rates are hereby imposcd on all real and personal property:
Davldson County-$0.7484 per $100 of assessed value,
Sumner Counly -$0.8163 per $100 of assessed value.

All unencumbered balances of appropriations remaining at the end of the fiscal year shall
lapse and revert to the respective fund balances,

‘This ordinance shall take effect on July 1, 2018, the public welfare requiving it.

Passed First Reading: N\(}N ID i g-0| %

N\mj 94,205

City Recorder

Approved as to foprfand legality;
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General Fund
Schedule of Revenues
Fiscal Year ending June 30, 2019

Actual Projected Budget

FY 2017 FY 2018 FY 2019
Taxes
Property and utility taxes 4,538,409 4,536,282 4,483,000
In lieu of properly tax 143,730 135,000 135,000
Local option sales tax 4,422,930 4,526,753 4,400,000
Alcoholic Beverage tax 524,601 556,662 525,000
Business tax 440,116 435,680 430,000
Tax penalties and interest 40,398 26,361 16,000
Cable TV Franchise tax 545,430 611,858 600,000
Total Taxes 10,655,614 10,828,596 10,589,000
Licenses and Permits
Building permits 606,136 234,304 240,000
Beer permits 4,571 11,188 10,000
Other permits 19,564 30,628 18,000
Total Licenses and Permils 630,271 276,119 268,000
Intergovernmental
Hall Income tax 149,424 149,424 100,000
State Shared Beer tax 7,687 7,427 7,500
State Mixed Drink tax 67,643 54,516 60,000
State Shared Sales Tax 1,319,972 1,299,288 1,300,000
Gas inspection fee 474,259 552,186 520,000
TVA in lieu of taxes 197,136 198,018 197,000
Corporate excise (ax 14,913 27,168 11,000
State Grants 34,200 49,090 31,800
Federal Grants 0 0 0
Other 6,781 3,000
Total Intergovernmental 2,265,234 2,343,898 2,230,300
Fines and Costs
Court Fines and Costs 340,545 254,437 284,000
Total Fines and Costs 340,545 254,437 284,000
Miscellaneous Revenues
Other misc rev 84,467 40,745 48,440
Transfer in from Other Funds 0 190,000 181,000
Interest income 42,575 71,663 90,000
Parks and Recreation Fees 234,310 174,513 218,300
Swimming Pool Revenue 68,539 64,811 68,000
Insurance Recoverics 13,551 35,006 0
Loan Proceeds 410,857 0 255,000
Total Miscellaneous Revenues 854,299 576,738 860,740
Total Revenue - General Fund 14,745,963 14,279,789 14,232,040
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CITY OF GOODLETTSVILLE
SUMMARY OF TOTAL GENERAL FUND REVENUES BY CATEGORY
FISCAL YEAR 2018-2019 BUDGET

Budget

Revenue Category Fiscal Year 2019
Property Tax $ 4,483,000
Local Option Sales Tax $ 4,400,000
Other Local Taxes $ 1,706,000
Licenses and Permits $ 268,000
Intergovernmental Revenue $ 2,230,300
Fines and Costs $ 284,000
Miscellaneous $ 860,740
Total General Fund Revenues $ 14,232,040

FY2019 General Fund
Revenues

Fines and Costs_ Miscellaneous
2% 6%

Licenses and
Permits
2%
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CITY OF GOODLETTSVILLE
SUMMARY OF TOTAL GENERAL FUND EXPENDITURES BY TYPE
FISCAL YEAR 2018-2019 BUDGET

Proposed
" Expenditure Type Fiscal Year 2019
Personal Services $ 10,927,170
Contractual Services $ 2,170,375
Materials and Supplies $ 618,000
Other Miscellaneous $ 454,993
Capital Outlay $ 2,600,895
Debt Service $ 1,016,791
Total General Fund Revenues $ 17,788,224

FY2019 General Fund Expenditures by Type

Other Miscellaneoug
3%
Materials and

3% .
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CITY OF GOODLETTSVILLE
SUMMARY OF TOTAL GENERAL FUND EXPENDITURES BY CATEGORY
FISCAL YEAR 2018-2019 BUDGET

Budget
Expenditure Category Fiscal Year 2019
Administrative $ 1,949,151
Community Services § 569,042
Public Safety $ 8,549,574
Public Services $ 5,116,665
Debt Service $ 1,014,791
Miscellaneous $ 589,000
Total General Fund Expenditures $ 17,788,224

FY 2019 General Fund Expenditures

Miscellaneous

Community Services




City of Goodlettsville

Requested Capital Improvement Plan

Fiscal Year 2018-2019

Requested
Department Description Amount Funded Sub-total
GENERAL FUND
Admin Plotter 4,500 4,500
Admin Replace CAD Server 20,000 20,000
Admin Replace Carpet in Planning/Codes 10,000 10,000
Admin Chip Readers 5,000 5,000
Admin 4 FT LED Repl Bulbs for T12 Flourescent Bulbs 10,000 10,000
Admin Strip Wallpaper in Auditorium 5,000 5,000
Admin Reseal and Stripe City Hall parking lot 6,000 6,000
60,500
Police Police Fleet Replacement(5 marked units) 150,000 150,000
Police Overt Video Camera System 70,000 70,000
220,000
Fire Cardiac Monitor 40,000 40,000
Fire Vehicle Replace Truck 31,000 31,000 71,000
Parks Moss Wright Paving 174,395 174,395
Parks Moss Wright Playground Phase 1T 30,000 30,000
Parks Security System upgrade at Community Center 15,000 15,000
Parks Security Cameras at Park phase | 20,000 20,000
239,395
PW Replace 1999 Tractorf64 and side mower 100,000 100,000
PW Asphalt Rejuvenator 85,000 85,000 185,000
Streets Annual Paving 1,000,000 1,000,000
Streets Beautification 75,000 75,000
Streets Sidewalks 750,000 750,000
1,825,000
Total General Fund Capital Improvement Requests 2,600,895 2,600,895 2,600,895
CAPITAL PROJECTS FUND
Main Street Redevelopment-$11,691,250 10,949,638 10,949,638
Conference Drive Enhancement 301,041 301,041
Conference Drive CMAQ 1,634,948 1,634,948
LPRF Grant-Splashpad (50/50 grant) multiple years 200,000 200,000
Bicycle Pedestrian/Greenway Connector (city portion) 600,000 600,000
Hwy 41/31 Hi Mast Lighting (936,000) 860,000 860,000
Total Capital Projects Fund 14,545,627 14,545,627 14,545,627
TOURISM FUND
Administrative  Vehicle 22,000 22,000
Administrative  Visitors Center Improvements 40,000 40,000 62,000
Historic Sites  BC House Improvements 60,000 60,000 60,000
Total Tourism Fund Capital Improvements Requesis 122,000 122,000 122,000
SANITATION
Trash Carts 40,000 40,000
Tandem Dump Truck (possible grant 50/50) 150,000 150,000
Total Sanitation 190,000 190,000 190,000
STORMWATER FUND
308 Blue Bird 175,000 175,000
Wren Road 150,000 150,000
Gateway Phase 2 250,000 250,000
Cementitious Culvert Lining projects 150,000 150,000
Capital Maint and infrastructure repair 150,000 150,000
City Hall Drainage Basin Study 30,000 30,000
Streambank Stabilization 150,000 150,000
Gville Elem Detention 300,000 300,000
Willis Branch Stream Bank 220,000 220,000
Repl Truck #4 2006 Chevy 30,000 30,000
1,605,000 1,605,000 1,605,000
SEWER FUND
Rehabilitation Project 1,400,000 1,400,000
Madison Creek Sewer 600,000 600,000
Total Sewer Fund Capital Improvement Requests 2,000,000 2,000,000 2,000,000

TOTAL ALL FUNDS FY 2018-2019 CAPITAL REQUESTS

21,063,522 21,063,522 21,063,522 14
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Goals and Objectives Fiscal Year 2018-2019

FINANCE AND ADMINISTRATION

Continue to strive to provide quality customer service and support in the most efficient
manner, while maintaining a high level of integrity and financial control.

Continue the paperwork reduction initiative
Develop additional educational opportunities for the career development of all employees
Continue efforts to procure external funding for various capital and operational projects

Research opportunities of using managed competition principles in order to provide equal
or better public services at a cost savings

Develop and implement required employee training as it relates to customer service

Research and possibly implement papetless agendas and briefing packets for all city
boards and commissions

Develop and implement five-year budget forecasting
Integrate the five-year capital budget into the budget process

Request Proposals for Banking Services

17
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Goals and Objectives Fiscal Year 2018-2019

PLANNING AND DEVELOPMENT SERVICES
Expand upon department graphic information system (GIS) program data

Continue needed zoning ordinance updates and amendments to correct conflicts and various
sections regulating the same issue.

Continue update of city’s web portal for planning documents and resources.
Continue digital scan of all planning files.

Work with local, regional, state and federal officials to insure proper growth and development of
the Goodlettsville area.

Answer and/or reply to all forms of communications from citizens, contractors, etc. within one
business day.

Attend professional training to insure staff is trained, certified and knowledgeable in the
appropriate fields as well as cross trained to aid in the combination of departments while

providing better customer service.

Improve code violation process by first notifying and educating offender on proper resolution
with the last resort being court citation enforcement.

Develop public education programs in conjunction with the Fire Department in relation to fire
safety including smoke detector awareness and usage, fire extinguisher usage, stop drop and roll
education.

Post quartetly fire safety tips on City of Goodlettsville website.

Improve on the number of annual business fire inspections completed
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Goals & Objectives Fiscal Year 2018-2019

POLICE

Improve the quality of life of citizens in the city of Goodlettsville by reducing
TIBRS Crime Against Persons by .5%.

Improve the quality of life of citizens in the city of Goodlettsville by reducing the
TIBRS Crime Against Property by 1%.

Improve our relationship with the community by holding 40 meetings with
Neighborhood Watch Groups, Apartment Management Groups and Hotel/Motel
Management Groups.

Improve the safety of citizens in the city of Goodlettsville by reducing public
property traffic accidents by 1%.

Improve the department's service to the citizens in the City of Goodlettsville by
maintaining our average response time to all calls for service of less than 8
minutes.
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Goals and Objectives Fiscal Year 2018-2019

FIRE DEPARTMENT

The goals of the Goodlettsville Fire Department:

To provide efficient and effective emergency response for the citizens of Goodlettsville and its
visitors. To provide life saving intervention for those in distress due to fire, accident, disaster, or
medical emergency. To protect life and property through aggressive fire prevention and safety
efforts based on OSHA and NFPA standards.

The effort to achieve this goal during the 2018-2019 fiscal year is outlined by the following goals
and benchmarks:

e Strive to accomplish timely and safe emergency response in accordance with NFPA and
industry standards for more than 90% of responses

e Increase Community outreach to enhance public awareness of Fire Safety factors and
Disaster Preparedness

¢ Encourage factors related to community resilience in all contacts with our citizens and our
business community

e Strive to accomplish 100 % saturation of smoke alarms in residential structures

e Continue to maintain apparatus and facilities in a high state of readiness to preserve the
investment and extend service life

e Maintain certified in house Emergency Vehicle Technician to minimize apparatus down time
and cost of outside repair services

e Achieve and maintain an ISO rating of 3/3x to decrease the impact of homeowners and
commercial insurance rates.

e Invest in the employees through delivery of high quality career training to build technical
competence, increase morale and mold departmental leaders for the future.

e Develop standard training procedures and implement safety measures for live fire training

evolutions.

¢ Improve water distribution and delivery capabilities for remote areas in the Fire protection
zone,

o Increase Emergency Medical response level from Basic Life Support (BLS) TO Advanced
Life Support (ALS).

e Complete Goodlettsville Disaster Plan documents for each hazard relative to the jurisdiction
and train city staff in its implementation.

33




uado g [e301TT |uedolelolpr  |uedo O [B303 0T uadpo|eiols |uadQoT |B10l/ (USdOT [BI0LZ uadp 0 |B10LET suonednssau] Uosty/all
:juswiallojul pue wr_o_uu@mmc_
0€0T TEL 949 170174 9T¢C v/N 99 UsAID
88 06 [ANN S [4%) V/N vIT paAIzo3y
IpIY [enINAlfo1REWOoINY
YLT 861 08T Tt <1t i [A" (4318 Aanfui/m ¥AIN
9gET TTET [86°T TULT ¥8T°T £L08'T 18T sasuodsal SN [B30L
:jeatpay Aousdiswg
0 0 € 0 T T 0 saunlu] Ja3ysi4 2414
el 86T 81 LYT 9.1 €8¢ 06t 95|18} 13YI0
€ 8 € 9 1 S v s||e2 25]ey/SnonIEIN
1L Tre 08T 0st ST €81 €6T S]1B2 Jusu| po09
9¥¢C 0st £L0T ove EVT 96T 60¢ S[[ED @2WUBS
9L 0L €S 9 9¢ €S 65 suol3Ipuo) snopJezey
6 8 |74 6S 0s 9 Z8 :sadfy aJif |jo fo (o301
as 9% LE 6¢C 8¢ 0c 8¢ Sa114 Y10
€T 2 4 L T 9 6 SaJi4 UORISEIA
[4? 8T €T el 6 6T 91 S9J14 IPIYSA
T (o) 0¢ ot 74 LT 6T S3414 2INPNAS
9 9 €Y €Y 1584 oY v Wiys sad
peyers [puuosiad Jaquinu “Bay
00°0€Y'ST9S 00°00€'9%ES 00'0TSYEZS 00°SLST6IS 00°006°LETS |00°580°0965 00°080°LYETS 3.1 01 3N S50 Jejjop [e10L
:Sunysysayy
0£9°¢ 95I'¢ ££8°C 0£LC 00L°c ()4 199C suny juawiodaqg 2414 [D3J0L
LT/9T |eIsy] 9T/sT |edsid ST/¥T |easyd YT/ET 4A |BISK €T/2T JA |B2SH CI/IT A 18IS TT/0T A [BosY ;jejuswpedaqg

juswpedsq 2414

SHOLVIIANI 3DNVINYO44d3d 153135

34




€6EF09°T 786°06T°C 708°THTT 90THPT'T
000°1L - 000°C1 8716
018 = 2 (000°1)
£81°LS €00°LY €81°L¢ 75<°6%
000°Z1 000°C1 00021 81601
000°08 000°08 000°08 10L°LS
000°L 9L0°8 000°L 1#3°8
000°5T PEETT 000°5T 0IS°LI
000°0% 000°0¥ 000°0% 786°8¢
STEPY STEY STSHF T61°8T
008°¢€1 008°% 008 TIEY
000°T1 SSFIL 00011 0rT 01
000°0¥ TEL'LY 000°€9 LOS"S9
000°€ €8T’ SE9°1 ¥I8T
000°¢T 000°€T 000°€T £€0°81
- 000°T 000°1 =
15t°6 LI16 0Z16 1st'6
9L6°LET 650°LTT TI1'L6l L68TSI
€66°L1E 9L8°¢ET ¥87°59T €91°19T
T96°€11 §91°€01 £EV°86 17826
90L°001 €496 90L°001 997TI1
650°TL SHT'86 SIFOII 91TTII
6767911 088°€SI’l 685°CLO°T 9¢8°L90°T
610C-810T 810Z/0€/90 810Z-L10T L10T/0€/90
laoangd aaLoAr0Ud l3oang IVAIDV
airsandoTd

AVILOO TVIIAVD
SNOILNEIELNOD ANV SINVID
FONVINSNI ALITIVITOM/d0dd
SIYOAINN % DNIHLOTO
INTNANOT % SA1TddNS
NOILYONAd ANV TIAVEL
ASNIIXT TANd

INIVIN INTINAINDF % TTOHIA
FONVNILNIVIA

AD0TONHOAL NOLLVIATIOANI
ANOHJITAL

STOIAYAS ALITLL

SANd ANV SNOLLIIDSINS

: ONINIVYEL
FTIIIONATA JNOD SETTIOM
FONVINSNI F41'T AIAIACEd ALID
NOLLNEIYINOD INTNTAILTY
FONVINSNI HLTVIH ANY TVLIISOH
VOII SIAOTING

SHAXOTINT TALL-TAVd
TALLITAO

SAVIVS

T4 TV10L

006-0TC+-011
00L-0TTi-#-011
01&-0TTi# 011
9TE-0TTi¥-011
0Z€-0TTF+011
08¢-0TTy-1-011
¥9T-0TTr 1011
19¢-02Ti1-011
09T-0TTH-¥-011
£ET-0TTr¥-011
S¥T-0CTH 011
0¥T-0TTH-+-011
6£T-0TTH011
8Y1-0TCH-011
OF1-0Ter011
FPPI-0TTr-011
EP1-0TTi¥011
Tr1-0TTi-+-011
I¥1-0TTr#011
121-0T2F#-011
TIT-02Tr+011
I11-0TTi1-011

LIk

STIANLIANIIXT TVINTALIVIIA

ANNA TVIANTD-0IT

LAAHSMNEOM 1LTDANT 610Z-810Z A
ATTASILITAOOD 40 ALID

35




n
-

e = TR o T B B O o I o I o T B |

ol

n
-

HHOoOd dHdonNmmm e oo

|

&

n
(el

A H O "o NMMN

=
e

‘ WO -ddOoOd o nN S M A o ﬂ

n
i

o+ HoOoOHoONSmMmA -

St

YO oW oOoONS M-

YIAd

IvioL

Jaauidug

J1ueyas

Jojesadg uswdinb3 1ysn
JojesadQ Juswdinbg AnesH
Japea] mal)

103BUIPI00D) UOIEUES
Joadsu] syHopn 21qnd
juepuanuLIadng J81EMULIOIS
1UBISISSY SARASIUIWPY

SO 21|gnd J0 Juspualuuadng
J01RUIPIO0)) SAIIAISS SAIJRLSIUILPY
$321/36 d1|qNd Jo Jopalid

AJewiwing [guuosiad 14
SHYOM IJnand
S3JIAY3S JInand

36



Goals and Objectives Fiscal Year 2018-2019

Public Works Department

The department continues to evaluate all existing sewer lines in regards to I&I to
determine the needed repairs to be included in a multi-phase sewer rehabilitation
program.

The department will contract construction of a new sewer line to eliminate the Madison
Creek pump station.

The department will conduct an inventory of all city streets including length of paved
streets and the current asphalt condition indexed and pave those streets with the worst
scores.

The department will continue to inventory storm water detention and drainage systems
throughout the city.

The department will review and monitor bid specifications as it relates to all mowing,
herbicide spraying, etc. within the city.

The department along with the City Engineer and ADA Coordinator will continue the
process of making sure all new curb cuts within city right-of-way are ADA compliant.
The department will evaluate daily operations of the department to determine any cost
savings measures that can be implemented by managed competition, lean practices or
process improvements.

The department will work to improve traffic flow during peak times of the day, including
the replacement of equipment for signals along Long Hollow Pike and Conference Drive.
The department will work to enhance their working relationship with volunteer
organizations in regards to stream and roadside clean-up projects and then adopt a street
program.

The department will conduct a city wide assessment and jacking of uneven sidewalks.
The department will continue to strive to find avenues of recycling for wood chips, in
accordance with TDEC standards, to reduce landfilling.

The department will implement a system of numbering intersections with traffic signals
for better reference of those visiting the city.

The department will continue work on developing a GIS layer for storm water
infrastructure.
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Goals and Objectives Fiscal Year 2018-2019

PARKS AND RECREATION

Education

Parks Division — Additional supervisor and athletic field maintenance and safety training
Recreation Division — TRPA Conference and Programmers School

Administration — Director’s Forum and Management School

Parks Division

Add a viewing area with picnic table and shelter at east end of park along the creek

Add amenities that increase public enjoyment of parks such as water fountains with bottle
fillers, shade, and seating

Begin to implement needs as defined by the Access Audit and Parks and Recreation
Master Plan

Recreation Division

Focus programing and events on serving families, Families can include parents and
children, siblings, a couple and their dog, etc. This will be done by adding three new
special events for the year and a minimum of five small scale programs.

Utilize the Master Plan study to focus efforts on gaps in programming to better meet the
needs of the community.

Continue to prioritize fitness and wellness for all ages in programming through Fitness on
Demand software and by seeking additional Independent Contractors to teach specialized
fitness classes.

Increase participation in existing programs through a new marketing and branding
campaign.

Administration

Streamline all marketing into one cohesive brand focus that will be visible through
printed material, social media, e-mail marketing, and signage.

Finish Peay Park LPRF Grant Project - Splash Pad and Restrooms

Begin to implement plans from the Access Audit and Parks and Recreation Master Plan
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