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TENNESSEE

Tim Ellis, City Manager

May 9, 2014
To: Board of Commissioners, City Staff and Residents of Goodlettsville

The City of Goodlettsville began the practice of producing the City Manager’s Monthly Report in
December 2011 to provide general and performance information to the Board of
Commissioners and the public on City services and programs. The City utilizes performance data
to identify efficiencies and potential inefficiencies for the purpose of improving services,
responsible budgeting and enhancing transparency in local government. The information in this
report is compiled internally by each department/division that comprises City Services. The
information is then analyzed and organized for presentation by myself and the Public
Information Officer.

| am proud of the City’s efforts toward becoming more transparent, performance driven and
the direction in which our community is headed. City staff and | will continue to work diligently
to increase efficiencies in City services and achieve the goals of our Board of Commissioners as

we proudly serve the citizens of Goodlettsville.

| am pleased to present to you the April, 2014 City Manager’s Monthly Report. | hope that you
continue to stay informed on City issues and progress.

Please feel free to contact me with any questions, comments and/or suggestions regarding this
report.

Sincerely,

7:‘%?/51&

Tim Ellis, City Manager



City Manager

Management Report: April, 2014

Legislative Accomplishments

e Board of Commissioners adopted the following ordinances:

o Passed Ordinance 14-813, an ordinance to amend Title 7, Chapter 6 of the
Goodlettsville Municipal Code by deleting Chapter 6 in its entirety as it relates to
additional sprinkler requirements.

e The Board of Commissioners also took action on the following resolutions:

o Passed Resolution 14-592, a resolution to amend and establish certain user and
rental fees for various Parks & Recreation facilities.

o Passed Resolution No. 14-593, a resolution authorizing the city manager to waive
building permit fees for commercial, industrial or retail building projects with
values of $5,000,000.00 or more until April 30, 2015.

o Passed Resolution No. 14-594, a resolution declaring property surplus to the needs

of the City of Goodlettsville and calling for its disposal by online auction or any
other reasonable manner.

Other Items Considered by the Board

e Approved a contract with the State of Tennessee Department of Transportation for the
construction of the Main Street StreetScape Project (PIN 20326.00).

e Approved a contract with the State of Tennessee Department of Transportation for the
construction of the Conference Drive Enhancement Project (PIN 20327.00).

e Approved a contract with the State of Tennessee Department of Transportation for the
construction of the North Main / CSX Railroad Reversible Lanes Project (PIN 20328.00).

Legislative Matters Forthcoming

e Ordinance amending the Fiscal Year 2014 Budget.

e Ordinance adopting Fiscal Year 2015 Budget and the 2014 Tax Rate.

e Resolution declaring Surplus Property.

e Ordinance annexing certain property at the request of the property owner.

e Resolution adopting a plan of service for annexed property.

e Ordinance making certain amendments to the zoning ordinance as it relates to hotels



Commissions and Boards

e Beer Board

o Approved a special events permit to JPZ, LLC DBA Silverado Rivergate Sports Bar

O

& Grill, 709A Rivergate Parkway, Goodlettsville, TN for the 2014 season. The
applicant is Joseph Patrick Patton of Goodlettsville, TN.

Approved an off-premises beer permit to MACS Retail 0220/Tigermart 0220,
243 Long Hollow Pike, Goodlettsville, TN. The applicant is Danny Ray Pyle of
Nashville, TN.

Assessed St. George Market, 703 Rivergate Parkway a $1,250.00 civil penalty for
selling beer to an underage individual.

Assessed Expressway Citgo, 937 Louisville Highway a $1,250.00 civil penalty for
selling beer to an underage individual.

¢ Planning Commission

@)

Approved a request by Civil Site Design Group on behalf of Phillips Builders, a
Meritage Homes Company, c/o Jason Phillips, 3000 Business Park Circle, Suite
300, Goodlettsville, TN 37072, annexation of parcel 22.01 as shown on Sumner
County Tax Map 143, rezoning parcels 22.01, 36, 36.01 and 37 as shown on
Sumner County Tax Map 143 to MDRPUD (Medium Density Residential Planned
Unit Development) and approval of a revised Preliminary Master Plan for
Copper Creek Addition, formerly Copper Creek, Phase II.

Approved a request by Ragan-Smith Associates on behalf of Eddie Phillips
Development, 622 Carol Anne Drive, Goodlettsville, TN 37072 for a bulk grading
plan for Northcreek Commons Commercial PUD as shown on Davidson County
Tax Map 19-14 parcel 18.

Approved revisions to the Goodlettsville Zoning Ordinance concerning minimum
numbers of rooms for a hotel to 100 rooms, substitute the term food service for
restaurant in the definition of a hotel, revise height restrictions in the CSL
(Commercial Service Limited) district from maximum of 3 (three) stories to
maximum of 4 (four) stories and revise height restrictions in the GOPUD
(General Office Planned Unit Development) and the ROPUD (Restricted Office
Planned Unit Development) districts from maximum of 2 (two) stories to
maximum of 4 (four) stories.

Deferred request for phasing plan for Cobblestone Townhomes, Alta Loma Road
and 1-65, Davidson County Tax Map 34-01E, Parcels 1 thru 122 & 900.00CO

e Board of Zoning Appeals

O

Approved a request of Imagine Goodlettsville that would allow for a farmers
market to be held at the Goodlettsville Church of Christ beginning May 1, 2014.



e Parks, Recreation & Tourism Advisory Board

o The Parks, Recreation & Tourism Board met but did not consider any action
items.

External Meetings

e Met with representatives of the Memorial Foundation in regards to grant funding.

o Attended Leadership Nashville.

e Met with representatives of Metro Water in reference to the sewer rate study.

e Met with TDOT in regards to certain transportation projects.

e Met with 4 development prospects.

e Met with representatives of Hendon Properties.

e Spoke to the 2014 Leadership Middle Tennessee class while they were visiting Sumner
County.

e Attended a meeting of Forward Sumner.

Internal Meetings

e Met with Mr. Rick Delaney of Morgan-Keegan.

e Met with representatives of Trane Industries in reference to city-wide energy assessments.

e Met with Mrs. Blake MTAS Municipal Court Consultant.

e Met with representatives of the public works department in reference to street paving.

e Met with the Main Street Committee.

o Attended meetings of the Board of Commissioners, Planning Commission, Beer Board,
Parks Board and Board of Zoning Appeals.

Ongoing Work

e lLocal Parks & Recreation Grant Project.

e Fiscal Year 2015 Budget.

e OQOverall Capital Improvements Program.

e Moss-Wright Bathroom / Concessions Design & Construction.

e Main Street Enhancements.

e TownSquare.

e Conference / Vietnam Vets Lighting Improvements.

e Two way radio communications within all departments of the city but most importantly
public safety.

e The greenway / bike / pedestrian project has received Notice to proceed Right-of way.

e Streambank stabilization of Manskers and Madison Creeks.

e Traffic Signalization timing and synchronization projects.

e (City-wide Beautification.

e Sewer Rate Study.

e  Utility Billing Start-up.



P.1.O. Monthly Report — April 2014 Highlights

News Releases / Notify Me Email Blasts / Push Notifications / Facebook & Twitter
Updates

“Board of Commissioners Meetings Posted for Online Viewing”

“Spring SpEGGtacular and Heritage Days Saturday at Moss-Wright Park”

“RiverGate Parkway Lighting Project has Begun”

“Goodlettsville Property Value Increases Over the Last Year” (Tennessean Newspaper
article)

“Goodlettsville Police Department Recognizes SAFE Program Poster Contest Winners”
“Distracted Driving Awareness Class for Teens”

“City Manager’s Monthly Report for March 2014 is Posted”

“City of Goodlettsville Monthly Newsletter for May is Posted”

RSS feeds for the city calendar, board meeting agendas, and news & announcements
are set to shoot to facebook, twitter and the city’s mobile app news section

Employee of the Month and Officers of the Month recognitions

Meetings/Events

Attended the SAFE Program poster contest winners’ lunch with the Police Department to
snap promo pictures

Main Street Committee meeting

Met with Mike Bauer, Senior Codes Inspector, to discuss content for online “request
tracker” forms for building inspection scheduling and codes violations

Phone conference with rep from Mind Mixer, a citizen engagement online forum
Benchmarking review with head staff

Filmed study sessions and commission meetings to post on the city website for public
viewing

Admin/Other

Helped gather letters of support from the community and Main Street stakeholders for
the Tennessee Downtowns Program Grant

Updated the city mobile app in the appstore to get the NEWS section to display news in
consecutive order by date

Assembled briefing packets for City Commission meetings

Assembled the monthly City Manager Report

Created the monthly newsletter for May

Website administrator work and content updates



New Business Licenses issued April 2014

1. AAA Complete Home Inspections, LLC 134 Paige Park Lane Jason E. Haggard

801-4981 opened: 3/18/14 issued: 4/15/14
2. Blue Haus Grill 429 Main St. Romy
Conley
517-4161 opened: 4/14/14 issued: 4/01/14
3. Accomplish Quilting TN LLC 855 Springfield Hwy #10 Jeff Benedict
756-9556 opened: 4/01/14 issued: 4/18/14
4. Quiznos Sub 919 Conference Dr #2 Spencer Wang
301-529-7226 opened: 4/15/14 issued: 4/18/14
5. Charlie’s Lawn Care 406 Gates Rd Charles Cawhton
979-6425 opened: 3/04/14 issued: 4/23/14
6. Salon K. Bella Michelle 907 Rivergate Pkwy Kuiana M. Cleaves
506-4487 opened: 5/06/14 issued: 4/24/14

No Beer Permits issued this month.



Finance and Administration Monthly Report

April 2014

FINANCE

e Met with Rick Dulaney of Raymond James Investments regarding the credit rating
process and reviewed similar cities and their ratings in an effort to maximize the City of
Goodlettsville’s credit rating.

e Met with Brian Shores, City Manager Ellis and representatives of Trane to discuss an
energy efficiency program for the City.

e Attended a meeting with the City Manager and Public Services Director with Metro
Water Services and other Metro Sewer users to review the Wholesale Rate Study.

e Met with representatives of RJYoung to discuss our scanning projects as part of our paper
reduction/streamlining initiative.

e Participated in bi-weekly status review conference call as a part of our Utility Billing
Software implementation.

e Visited the City of Millersville with Roger Lancina, Amy Murray and Sherry
Montgomery to talk to them about their Sewer billing process. The City of Millersville
uses the same software as COG, and receives water readings from WHUD to calculate
their Sewer Billing.

e Visited White House Utility District with Amy Murray and Sherry Montgomery to
discuss our taking over the billing for our utilities and to look at their policies, processes,
and software. WHUD uses the same billing software that we will-Incode.

e Participated in internal review of the City’s Benchmarking results.

e Met with City Manager, Director of Public Services, and Public Works Superintendent to
begin to form/plan for a Utility Billing Policy and procedures.

e Met with Brian Manning and David Sturdivant of Pinnacle Bank to discuss steps needed
to accomplish lockbox processing, and ACH drafts for utility billing.



Human Resources

e 4/3/14 keyed all insurance open enrollment changes.

o 4/9/14 — 4/11/14 TMPA conference in Murfreesboro

e 4/17/14 CPR Class at the Fire Hall

e 4/23/14 TML online education training

e No new hires in the month.

e 1 part-time Recreation Services Assistant terminated during the month.

e Worker’s Compensation accidents in the month: no injuries in the month.
e Full-time employees: 126; Part-time employees: 24



City of Goodlettsville
Financial Summary

April 2014
UNASSIGNED FUND BALANCE
Ending Balance Current Budget Projected
Operating Fund FY 13 Month 06/30/2014  06/30/2014 %
General Fund 4,625,329 4,831,566 1,719,377 1,719,377 16.15%
Sanitation 194,833 22,265 278,873 0 0.00%
Tourism 605,766 494,445 664,005 664,005 179.69%
CASH IN BANK Nov Dec Jan Feb Mar Apr
General Fund 2,610,145 3,376,592 3,563,310 5,203,068 5,225,944 4,942,453
Bond Issue 2013 1,519,207 1,519,207 1,519,207 1,519,207 1,519,207 1,318,296
Sanitation 28,693 69,359 68,030 53,666 46,763 37,343
Tourism 593,836 605,387 601,151 603,622 594,694 525,004
Sewer 8,425,945 8,681,380 8,834,942 8,883,024 9,029,194 9,128,193
Stormwater 115,067 130,281 130,818 144,700 160,183 173,166
Total Cash 13,292,893 14,382,206 14,717,458 16,407,287 16,575,985 16,124,455
Cash Balances
$19,000,000
$17,000,000 . o
$15,000,000 ‘/._——r
$13,000,000
$11,000,000
$9,000,000
$7,000,000
$5,000,000 T T T )
Nov Dec Jan Feb Mar



Governmental Revenues are typically received in arrears, i.e., July revenues are received in August.
The revenues collected in July, were for the month of June, and were recorded in prior year financials.
City of Goodlettsville
Financial Summary

April 2014
KEY REVENUE INDICIES Projected
Annualized/ Over/(Under)
Operating Fund Indicator Month YTD Projected Target Budget
General Fund Local Sales Tax 313,535 2,968,276 3,957,701 3,935,000 22,701
State Shared Tax 145,381 1,045,062 1,393,416 1,810,000 (416,584)
Property Tax 53,864 4,295,290 4,295,290 4,249,428 45,862
Court Fines/Fees 22,787 329,795 395,754 350,000 45,754
Tourism Hotel/Motel Tax 47,428 369,588 443,506 425,000 18,506
Wastewater Sewer User Fees 410,168 3,648,177 4,864,236 4,770,000 94,236
Sanitation Sanitation Fees 58,354 469,415 625,887 738,000 (112,113)
Stormwater Utility Stormwater Fees 16,827 137,956 183,941 320,000 (136,059)
Revenue Summary
General Fund Collected YTD 10,282,702 Wastewater Fund Coll YTD 3,777,985
General Fund Target 12,932,528 Wastewater Fund Target 4,960,000
Difference (2,649,826) Difference (1,182,015)
80% 76%
OPERATIONS EXPENDITURE SUMMARY Projected
Annualized/ Over/(Under)
Operating Dept Month YTD Projected Budget Budget
General Government 74,803 1,085,027 1,446,703 1,504,182 (57,479)
Community Development 37,425 362,124 482,832 524,982 (42,150)
Police 276,083 3,150,458 4,450,611 4,503,473 (52,862)
Fire 100,110 1,158,824 1,545,099 1,631,656 (86,557)
Hwys & Streets 120,572 781,591 2,042,121 2,057,388 (15,267)
Parks/Recreation 101,809 949,928 1,416,571 1,454,048 (37,477)
Police Drug Fund 50 3,140 4,187 20,857 (16,670)
Sanitation 69,944 660,559 792,671 771,648 21,023
Tourism 113,075 501,235 668,313 721,869 (53,556)
Wastewater 318,151 2,804,271 4,839,028 4,934,581 (95,553)
FUND EXPENDITURE SUMMARY
Fund Month YTD Target % of Budget
General 994,781 9,566,743 16,707,834 57.26%
Sanitation 69,944 660,559 771,648 85.60%

Wastewater 318,151 2,804,271 4,934,581 56.83%

10



MONTH OF APRIL 2014

MONTHLY MANAGEMENT REPORT

COURTS

NUMBER OF TICKETS ISSUED IN APRIL 2014 - 547

NUMBER OF DEFENDANTS APPEARING IN COURT

APRIL 8, 2014 9:00 A.M. 48
APRIL 8, 2014 1:00 P.M. 52
APRIL 15, 2014 9:00 AM. 86
TOTAL FOR MONTH 186
CONTESTED COURT SESSION 7

APRIL 15, 2014 1:00 P.M.

NUMBER OF NON-TRAFFIC CITATIONS (i.e. codes / misdemeanors violations)

CODES 1

MISDEMEANORS 0

NUMBER ASSIGNED TO TRAFFIC SCHOOL

FOUR HOUR SCHOOL 98

EIGHT HOUR SCHOOL 2

1"




Goodlettsville Police Department
Chief Goodwin’s Monthly Report

April 2014

Our Citizens Police Academy continued every Tuesday night in April with the last
class being held April 29™. | attended the Chamber of Commerce Luncheon on
April 24" and the Drug Task Force meeting on April 23™. We attended The
Vineyards HOA meeting on April 7th. We provided lunch to the winners of the
SAFE campaign at the elementary schools. We were at Madison Creek on April
7", Goodlettsville on April 8" and Gateway on April | 1™. We held in conjunction
with Parks and Larry Hale Allstate Insurance a Distracted Driver class at the
Community Center. On 4/21 we attended the Burton Heights Neighborhood
Watch.

In review of the TIBRS data comparing April 2014 to April 2013 Crime Against
Person increased by 18%, and Crime Against Property increased by 17% and

overall we had a 17% increase. Our UCR total for the year is a 6.32% reduction in
UCR Crimes.

Our proactive efforts of our officers were very good for the month of April. As a
result our officers made 1014 Traffic Stops and 19 Terry Stops. They made 88
Traffic Arrests and | | DUI Arrests. From these Traffic Stops resulted | | Felony
charges, 94 Misdemeanor charges, and |9 warrants were served. They seized 2
weapons and had 39 drug confiscations (26 from traffic stops). They issued 64
Misdemeanor Citations, made 77 Physical Arrests with |19 Misdemeanor charges
and 26 Felony charges. They made 8 Juvenile Misdemeanor Arrests.

The other part of the strategy involves serving outstanding warrants. Persons with
outstanding warrants have already proven a proclivity for involvement in criminal
activity. By arresting them for their outstanding warrants we prevent their
opportunities for committing crime. During the month they made 23 Warrant
Service Attempts. They served 8 Felony Warrants and 35 Misdemeanor
Warrants.

Our officers continue to check our neighborhoods, businesses and parks. They

conducted 511 checks of neighborhoods, 396 businesses checks and 217 park
checks. They had 661 Community Contacts.
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2014
Offenses

2013
Offenses

Reported

Cleared

Reported

Cleared

Crimes Against Persons
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Murder

Negligent Manslaughter

Kidnaping/Abduction

Forcible Rape

Forcible Sodomy
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Statutory Rape
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Arson

Bribery

Burglary

Counterfeiting/Forgery

Destruction/Damage/ Vandalism

Embezzlement

Extortion/Blackmail

Fraud - False Pretenses

Fraud - Credit Card/ATM
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Motor Vehicle Theft

Robbery

Stolen Property Offenses
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Theft - Purse Snatching
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Theft From Building

Theft From Coin Machine

Theft From Motor Vehicle

Theft of Motor Vehicle Parts

Theft - All Other Larceny
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Drug/Narcotic Equipment Violations

Gambling - Betting/Wagering
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Gambling - Equipment Violations

Gambling - Sports Tampering

Pornography/Obscene Material

Prostitution

Prostitution Assisting/Promoting

Weapon Law Violations
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GOSDLETTSVILLE

I T E N N ESSEE
POLICE DEPARTMENT

APRIL COMPSTAT
WEEKS 14 THRU 18

CURRENT 2014 YTD 2013 YTD % change 2013 TOTAL

Murders 1 YTD 1 YTD 0 NC 0
Rape 1 YTD 1 YTD 0 NC 1
Robbery (Commercial) 0 YTD 2 YTD 5 -60.00% 13
Robbery (Street) 1 YTD 1 YTD 6 -83.33% 17
Aggravated Assault 4 YTD 11 YTD 13 -15.38% 36
Aggravated Assault - Dom Viol 2 YTD 7 YTD 7 0.00% 30
Burglary (Commercial) 1 YTD 3 YTD 7 -57.14% 18
Burglary (Residential) 3 YTD 18 YTD 22 -18.18% 62
Auto Burglaries 13 YTD 29 YTD 27 7.41% 86
Larceny 10 YTD 38 YTD 51 -25.49% 187
Shoplifting 42 YTD 120 YTD 108 11.11% 350
Motor Vehicle Theft 2 YTD 6 YTD 7 -14.29% 23

Total Offenses 80 TOTAL YTD 237 2013 YTD 253 -6.32% 823
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Fire Department
April 2014

Summary of Month’s Activities
Fire Operations

The Department responded to 190 calls for service for the Month of April.

Fire Administration
e The Goodlettsville Fire Department participated with Sumner County agencies in

the Reality Island project (Prom Promise) at Beech High School. The projectis a
live reenactment of a drunk driving accident caused by teen drinking on prom
night. Beech High School seniors were led to the football stadium to find a
simulated motor vehicle accident involving multiple people. The students heard a
dispatch and then witnessed local fire departments cut the vehicles using the
‘Jaws of Life’ to remove the victims. Life flight landed during the extrication. A
speaker shared from personal experience and the entire event appeared to have
an impact on the students. GFD was privileged to be able to participate.

e The April training focus for the Goodlettsville Fire Department has been centered
on time. Table top training and live exercises have been developed to enhance
decision and response time which results in quick, lifesaving action. A critical
element of improving times is maintaining safe practices during each phase of the
operation. Each step of the emergency response has been studied to improve
efficiency and response.

e Live training activities were conducted by firefighters which involved advancing
hose lines with timed evolutions. Search and Rescue techniques were practiced in
a vacant structure using an artificial smoke producing machine. In a zero visibility
environment firefighters searched for potential victims. Once again this
procedure had a time element built into the training exercise. Firefighters also
practiced disorientation drills in this zero visibility environment as well as Vent
Enter Search techniques in the vacant structure. The final evolution of this
exercise was focused on locating and rescuing a downed firefighter.

e Four members of the Goodlettsville Fire Department were certified by the State of
Tennessee to install child safety seats. This is a 32 hour hands on course
administered by the state.

The Training room has been utilized this month for the following:

e Fire Training Classes

e Fire Prevention Classes

e Vol State EMT Class

e CPR Recertification for Public Works

17



Fire Inspection

This Month  YTD
| Fire Investigations 0 | 1 ‘

Public Fire Education

This Month YTD

Participants 20 66
Education Hours 2 6
Number of Occurrences 2 6

Fire Fighter Training

April Training:
Live Training exercise:
Downed Firefighter recovery
Search and Rescue
Vent-Entry-Search
1 % Hose line deployment performance Standard 3

2 1/2 Hose line deployment Performance Standard 4

Training Plan for 2014:

2014 Skill and Drills Plan

Jan- PPE, Turn-out gear

Feb- Mayday and FF disorientation Training, Tools and Equipment knowledge
March- 1% tactics, Fire Ground tactics, SCBA Donning and Doffing

April-Hotel Lay Tactics/ advancing a 2 %, Hose streams, Hot Weather ops.
May-Ladder Recue Ops, Hydraulics, Pump Panel Operations, MVA & MVA Safety
June-Ladder Truck Operations, TNT tools, Roof Top Recognition

July- Ground Ladder Operations, Roof top operations, Accountability/Mayday

18



August- forcible entry, Power tools, Fans, Ventilation, VES Team Ops
September- EMS Safety, fire ground safety, Utilities, Disorientation Drill
October-Haz-mat, Master Streams,

November- Cold weather Ops, Safe Driving, TIC training

December- Radio Procedures (emergency and Non-emergency) annual Territory/Hydrants Test

Implemented Performance Standards plan

January — PS0001 Personal Protective Equipment

February- PSO002 MAYDAY

March- PS0003 1 % hand line deployment/burst length,
PS0004 2 % hand line deployment/Hotel Pack
PS0005 SCBA

April- PS0006 Ladder Carry/ Saw operations

Fleet Maintenance

No Report Given
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Goodlettsville Fire Department
Incident Report
Incident Totals

Jurisdiction 19226 April 1, 2014 to April 30, 2014

CATEGORY TOTAL CALLS

Total Calls 190

Structure Fires 0 Hazardous Calls 6
Vehicle Fires 1 Service Calls 14
Brush/Grass Fires 0 Good Intent Calls 16
Overpressure Rupture/Explosion - No Fire 0 System Malfunction, Malicious False 3
Refuse/Rubbish Fires 0 Unintentional False 5
Other Fires 1 Other False 5

Total Fires 2 Total False 13
Rescue and EMS 138 (Vehicle Accidents with Injuries 15) Weather Related 1
Mutual Aid Received 4 Incidents with Exposures 0
Mutual Aid Given 39

Fire Civilian Deaths

Fire Service Injuries 0 Fire Dollar Loss
Non-Fire Service Injury 0 Property $100.00
Fire Service Death 0 Contents $0.00
Non-Fire Service Death 0 Non-Fire Dollar Loss
Fire Civilian Injuries 0 Property $0.00
Non-Fire Civilian Injuries 0 Contents $0.00

0

0

Non-Fire Civilian Deaths
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Public Works Report - April 2014

SOLID WASTE:

e Convenience center solid waste collected: 35 tons

e Solid waste tonnage collected: 364 tons

e Street sweeping debris removed off of streets: 74.5 cy
e Recycled materials collected: 50 tons

e Wood waste removal: 925 cy

e (C&D: 180 vyards

SEWER:

e Monthly equipment and daily pump station inspection, maintenance and
repairs

e Monthly bioxide tank filling

e Bi-annual sampling

e Daily pump station, service connection, and manhole inspections

e C(leaned sewer line segments

e (Cleaned wet well walls

e Construction and new segment inspections

e Sewer rate study meetings

e Rainfall for month: 7.19”
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Public Works | Total | YTD
Selected Performance Indicators

Culverts/Storm Drains Cleaned /Swept 100 400
Curb - Repair/Install/Remove 0 0
Dead Animal Pick-Up Requests 2 11
Driveway Permits Issued 0 0
Excavation/Street Cut Permits Issued 0 0
Exemption/Back Door Route Requests 1 1
Graffiti Removal Requests 0 1
Land Disturbance Permits Issued 1 1
Sanitation - Bulk Item/Junk Pick-Up Request 16 49
Sanitation - Cart Repairs 27 85
Sanitation - Second Cart Request 0 0
Signs Repaired/Installed (Street or Name) 10 190
Stormwater Inspections Performed 15 60
Stream and/or Tributary Clean-Up/Clean-Outs 4 5
Streets Paved 4 5
Streets Repaired (e.g., pothole) 10 40
Streets Striped 0 0
Tennessee One Calls 176 440
Traffic Signal Repair 7 22
Tree Trimming Requests 5 30
Vehicle Maintenance - Routine 30 120
Vehicle Maintenance - Unscheduled 52 211
Water Quality-Related Outreach Events 5 12

PuBLIC WORKS FACILITY, OUTREACH, & PROJECT REVIEW:

e Residential meetings and work to assist with drainage-related projects

e Daily underground storage tank testing

e Monthly fuel pump inspection and cleaning

e Stormwater manager’s meeting

e WKU/APSU/Vol State stream monitoring and assessments;
macroinvertebrate survey analyses, outfall inventory

e Taught graduate watershed classes at WKU
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e Weekly departmental meetings and monthly staff safety meetings

e Bent street sign repair, new sign installations

e Signal inspection, repair, and timing adjustments on LHP

e Participated in various weather calls from NOAA

e Plans reviews provided from Planning Department

e Budget meetings

e MPO meetings

e Utility billing establishment

e CPR training

e Presenter/speaker at annual Environmental Show of the South
environmental conference

e Metro Water Rate Study

e Street paving and road repair set-up

e Tennessee Downtowns grant program application submission

CONTINUING PROJECTS:

e Fleet system software implementation

e Bent sign inventory repair/new street sign installation

e CMAQ projects (Long Hollow Pike synchronization, pedestrian crossing at
Moss-Wright, and traffic signal installation at Madison Creek Road)

e Upgrades to City’s fueling system

e Rivergate Parkway underpass lighting

e TDOT projects: Greenway, Main Street Development, Lane Modifications,
Conference Drive Enhancements, Vietnam Vets/Conference Drive lighting
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Parks, Recreation, and Tourism Monthly Report

April 2014

ADMINISTRATION

e Continued work on the LPRF grant for community center improvements and new playground at
Peay Park.

e Met with representative of the Nashville Lacrosse Festival to discuss the upcoming tournament.

e Met with representatives of multiple playground companies related to the Moss-Wright
Playground improvements.

e Talked with a Boy Scout in regards to an Eagle Scout project.

e Met with Sandra Gilbert who is going to conduct yoga at Moss-Wright Parks and the Delmas Long
Community Center.

e Conducted interviews for seasonal staff.

e Attended a meeting with the Memorial Foundation regarding a grant request for the old
Goodlettsville Library building.

e Attended a special events training.

e Met with Scott Chevalier regarding events he would like to conduct with Goodlettsville Parks.

PARKS DIVISION
Irrigation:
e Raised sprinkler heads on soccer.
e Fixed 4” main line on Soccer.
o Hooked up backflows on athletic fields.
e Repaired backflow on field 2.
Field Maintenance:
e Applied infield conditioner to fields 1, 2, 5, and 8.
e Raised home plates and moundson 1, 2,5, and 8.
e Checked soccer goal anchors and replaced as needed.
e Sprayed 1% round of organics and ammonium sulfate to all athletic fields.
e Repacked pitching mounds on baseball fields.
e Sprayed fence line on athletic fields with round up.
e Spot sprayed clover on soccer fields.
e Replaced scoreboard light bulbs.
e Helped baseball league mount pitch counters to scoreboards on 5 and 8.
e (Cleaned out dugouts at Peay Park.
e Replaced pitching warm up fence on field 8.
e Started working on Peay’s infield hauling dirt to get it ready to sow grass.
Maintenance:
e Took out 9 8ft florescent lights and installed 5 T-5 bay lights in garage at Moss-Wright.
e Replaced 2 8ft florescent that were broken under maintenance shed with the old 8ft we took
down in garage area.
e Added pine straw in beds, edged trees, and put mulch around at soccer concession.
o Edged the sidewalk and trimmed around the whole area of soccer for TUSC soccer tournament.
e Mulched the beds at second entrance.
e Trenched and covered up ditch for gas line that was run to the maintenance shop.
e Gene’s Electric installed LED lights for the flag poles at Visitors Center.
e Worked on gas power line sprayer. (cleaned gas tank and carburetor)
e Edward’s Home Improvement repaired roof and flashing at Visitors Center.
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e Hooked up drinking fountain and dog fountains.

e Took down electric heaters in garage to make way for gas heater.

e Weeding the front trees and bed at main entrance of park.

e Pressure washed concrete tables and put mulch under them at Moss-Wright.
Completed and Starting Projects:

e Two lights poles installed and working at soccer complex by Raines Electric.

e Gas line run to maintenance shop.

e Drain line run and tied in to sewer for backwashing the pool.

e Starting to extend 6’ culverts on walking trail.

e Started changing the outside lights at Moss-Wright shop to LED.

RECREATION DIVISION
Report from the Special Events and Program Coordinator — Allison Baker
e Completed CPR/AED instructor renewal by teaching a class while being monitored.
e Met with the Chamber of Commerce about event ideas for the upcoming Summer Concert Series.

Special Events and Programs
e The Spring SpEGGtacular was held on Saturday, April 12. About 500 people came out to hunt
Easter eggs and get their picture taken with the Easter Bunny.
e On Good Friday, a sold out crowd of 62 participants hopped into the Community Center for the
Easter Bunny Brunch.
Historic Sites
e Heritage Days was held April 11 and 12 and was a great success. On Friday there were 7 school
groups that came out for our education day. In 2013 we had 3 school groups and around 150
people on Friday. This year we more than doubled both of those numbers with 360 students,
teachers, and parents admitted. Saturday was also a full day. The morning began with Jeff
Poppen, the Barefoot Farmer, speaking to 112 attentive gardeners. Visitors kept the
demonstrators busy from 9am-3pm and we estimate around 1,200-1,500 people were in
attendance over the course of the event.
e Tea Time: Cake Decorating was April 26 and 27 girls ages 2-12 attended. They each got to
decorate their own cake while sipping on tea and enjoying snacks.
e Attended the Middle Tennessee Tourism Council meeting this month. This council awards our site
an annual grant of $500.
Marketing
e Joy Mayfield and | represented Mansker’s Station at the Community Center while speaking to the
Senior Spirits group to promote Heritage Days. Joy did a clothes washing demonstration while
answering questions.

Report from the Recreation Supervisor — Robbie Brigham
Recreation
e The Adult Men’s Church and Open Softball League started playing games this month.
e Youth volleyball games started at First Baptist Church in Goodlettsville.
e Adult Sand Coed Volleyball registration opened up this month and will close next month.
e Interviews for Recreation Service Assistants took place.
e Interviews for Lifeguard positions took place.
e Activities were added to the Activenet software for registration to take place.
Maintenance
e Playground inspections were completed at Pleasant Green Park and at Moss Wright Park.
e Fire extinguishers were checked at the Community Center and Pleasant Green Pool.
e Pool maintenance was done to get the pool ready to open next month.
e Madison Swimming Pools were called to fix a flange, flow meter, and pump problems at the pool.
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Marketing

An email through our Activenet software was sent to all futsal participants in the last two years
about the CPSSA Summer Soccer Camp registration.

The parks website was updated with summer camp activities.

A notify me was sent out about all summer camps registering now.

Activities for this summer were prepared to be sent to the Nashville Parent magazine.

Report from the Program Coordinator — Jennifer Spillers
Senior Adult Program

The Senior Adult monthly newsletter is available online, community center, and at the Goodlettsville
Branch Library.

For the month of April, the weekly programs consisted of Yoga, Tuesday Potluck, Recreation, Chair
Exercise, Crafts, Art, Social Activities and Enrichment Sessions. The monthly programs consisted of a Grief

Session, Book Club, Coffee Club, and Birthday Club.

TR

L

The Seniors had a wonderful time at the Bunny Lunch. Every senior left with a bag filled with
prizes.

We celebrated the monthly Birthday Club with Potluck and a delicious cake sponsored by Kroger
in Goodlettsville.

Vista Points sponsored the Enrichment Session this month, 74 seniors participated.

A volunteer from Mansker’s Station did demonstrations on activities that were available to see for
Heritage Days. The Seniors asked many questions and was hands on with the examples.

Two seniors got fire detectors installed by the State Grant. Thank you to the Goodlettsville Codes
Dept. for the information.

The Seniors traveled to Donelson Fifty Forward for a concert and lunch.

The seniors enjoyed the movie Birds from Paradise for the month of April. The next scheduled
date is May 15 at 12:30; the movie showing will be War Horse.

The Senior Center offers a free Art class to seniors aged 60 and up on Wednesdays 9:00am —
11:30am.

The craft class designed spring items this month. The craft class meets once a month. The next
scheduled class is April 12 at 10:30am; the fee is $10.00 per craft.

Every third Monday at 10:30am the Senior Center will offer a Jewelry Class for a fee of $5.00 per
person.

The seniors had fun with Bingo and Super Bingo this month. We had a great attendance for Bingo.
The prizes were donated by Kroger in Goodlettsville. Thank you to our sponsor Julie Russell from
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First State Bank. The bank donated very nice prizes for the seniors. Every senior received a prize
and information on upcoming events in the community to give back. Thank You First State Bank.
Regions Bank sponsored Bingo with many prizes. They are scheduled next month to do a
presentation on Fraud and Theft and sponsoring a lunch for the Seniors.

The seniors participated in a grief session for the month April sponsored by Avalon Hospice. The
group took a trip to visit and with friends who are not doing well.

The senior adult Book Club meets the third Thursday of every month, the club has expanded to 20
members.

A Spring Concert is being prepared for next month. The concert is May 6 and is being held at
Goodlettsville City Hall. The sponsors will be set up in the front lobby; we have fifteen sponsors
lined up for this event.

The senior program had 42 hours from volunteers for the month of April.

Teens and Programs

The certificates and flyers were prepared for the Mayor’s Top Teen and Kroger in Goodlettsville
will sponsored the cake. The winner will be announced at the commissioners meeting on May 8 at
6:30pm.

On April 18 Sgt. Towers from the Goodlettsville Police Department did a power point on
Defensive Driving Class for Teens. Over thirty teens participated from eight different schools. All
State sponsored and the teens enjoyed pizza and gift bags. Sgt. Towers did an excellent job, all
teens left with a certificate and better knowledge of their responsibilities.

The Teen Advisory Committee met this month in regards to the end of their 2013-2014 sessions.
They have done an unbelievable job. The president Cassidy Meador is working on marketing tools
for the upcoming committee to pick up in September.

The teen program had 26 hours from volunteers for the month of April.

The Experience Goodlettsville Committee met one last time before the event on May 1.
Attended a meeting with J.D. Elliott, Amy Mitchell and Tim Ellis in regards to a grant for the Adult
Seniors program.
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COMMUNITY DEVELOPMENT DEPARTMENT

Sub-group: Economic Development
Monthly Management Report: April 2014

Business Recruitment / Retention & Expansion

Worked with two local industries in relation to possible expansion.

Sent out packets of information and communicated with company real estate personnel in an
effort to establish interest in the Goodlettsville market area for their companies to locate a
business.

Met with a party in regards to locating a service oriented businesses in Goodlettsville.
Met with a consultant in regards to redevelopment of a property in Goodlettsville.
Met with a person interested in establishing a food related business in Goodlettsville.

Worked with a developer interested establishing a new commercial development in
Goodlettsville.

Worked with a local existing business in relation to future expansion plans.

Worked with various commercial real estate agents and property owners in an effort to get
information on available property and buildings to add to data base and city website.

Worked with a residential developer in regards to future development plans for a site in
Goodlettsville.

Meetings Attended

Goodlettsville City Commission

Sumner County Planners meeting

TN Department of ECD Stakeholders meeting
TVA Economic Development
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COMMUNITY DEVELOPMENT
Planning Department
May 1, 2014

Ongoing Activities

Numerous requests for information related to refinancing of properties in Goodlettsville.

Collection of information and data tied to ongoing developments.

Production of information and data needed for assembly of the monthly Planning Commission agenda.
Production of monthly staff report for the regularly scheduled Planning Commission meeting.

Responded to various requests for information pertaining to completion/implementation of approved plans.

Meetings

Attended various meetings concerning Goodlettsville’s continuing participation in regional efforts:
Goodlettsville Planning Commission
Goodlettsville Board of Zoning Appeals
Held staff technical review meeting with department heads for upcoming Planning Commission items
Attended Regional Power of Ten annual conference
Attended budget workshop meeting prior to city commission meeting

Attended staff benchmarking work session

Special Projects
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City of Goodlettsville
Project Status Update
April 2014

PROJECT PAGES

Equalization Tank 2
Sewer Rehabilitation 2
Roadscape 2
Greenway / Bicycle / Pedestrian 3
Signalization and Synchronization 3
Conference Dr. Vietnam Vets Lights 3
Long Hollow Pike Street Lighting 4
Hwy 41 & 31-W Street Lighting 4
RiverGate Parkway Improvements 5
Delmas Long Community Center 5
Moss-Wright Park Lighting Improve 5
Moss-Wright Park RR & Concession 5
StormWater Utility Study 6
Sewer Intercepter 6
Paving 6
Windsor Green Drainage 7
Moss-Wright Park Soccer Lighting 7

e Changes to this report from the previous month are noted in RED



Equalization Tank

Project Cost: $6,997,142.30 COMPLETED / CLOSED OUT

Engineer / Architect / Consultant: CDM, Inc.

Contractor: W.L. Hailey, Inc.
Status: 100 % Complete
Completion Date: September 12, 2012

Notable outstanding issues:

1. A/E Firm has requested additional compensation.

PHASE V Sewer Rehabilitation

Project Cost: $4,427,954.34 COMPLETED / CLOSED OUT

Engineer / Architect / Consultant: GRW, Inc.

Contractor: Moore Construction
Status: 100% Complete
Completion Date: September 30, 2012
Notable outstanding issues: None noted

Roadscape Project

Project Cost: $157,000.00 COMPLETED / CLOSED OUT

Engineer / Architect / Consultant: Kimley-Horn and Associates
Status: 100 % Complete
Completion Date: October 30, 2012

Notable outstanding issues: $24,500.00 in Liquidated Damages applied to project.



Greeway / Bicylce / Pedestrian Development

Project Cost:
Engineer / Architect / Consultant:

Status:

Completion Date:

Notable outstanding issues:

$3,000,000.00
Lose and Associates

Notice To Proceed for design has been received from
TDOT

To Be Determined

Completing Construction Plans in order to begin ROW
Acquisition

Signalization & Synchronization Improvements

Project Cost:

Engineer / Architect / Consultant:
Status:

Completion Date:

Notable outstanding issues:

$495,000.00

Gresham Smith and Partners

Currently under construction 85% Complete
Spring 2014

None

Conference Drive / Vietham Veterans Lighting Improvements

Projected Project Cost:

Engineer / Architect / Consultant:
Status:

Completion Date:

Notable outstanding issues:

$580,000.00
DAVIS H. ELLIOT CONSTRUCTION COMPANY, INC.
Bid Awarded

Fall 2014



Long Hollow Pike Street Lighting

Project Cost: $70,000.00

Engineer / Architect / Consultant: NES

Status: Installation of 8 lights at a time has begun
Completion Date: TBD
Notable outstanding issues: None

Highway 41 & 31W Street Lighting

Project Cost: $100,000.00

Engineer / Architect / Consultant: NES

Status: Awaiting installation of 8 lights.
Completion Date: Portion will be Spring 2014
Notable outstanding issues: Will be a Pilot LED program.

RiverGate Parkway Improvements
Project Cost: $1,000,000.00
Engineer / Architect / Consultant: Ragan - Smith

Status: Paving is 100% Complete, Landscaping 100%
Installation of Bridge Lighting is 85% complete

Projected Completion Date: Spring 2014 (Bridge Lighting)

Notable outstanding issues:



Delmas Long Community Center Improvements

Project Cost: $500,000.00 Dependent on Grant Funding

Engineer / Architect / Consultant: Centric Architecture

Status: Construction Plans 100% complete / Bids have be
awarded.
Completion Date: HVAC Project - 50%

Playground Project — 100%

Moss-Wright Park Lighting Replacement (Football)

Project Cost: $225,000.00 COMPLETED / CLOSED OUT

Engineer / Architect / Consultant: Internal

Status: 100% Complete
Completion Date: March 2013
Notable outstanding issues: None

Moss-Wright Park Restroom /Concession Facility (Football)
Project Cost: $150,000.00
Engineer / Architect / Consultant: Centric Architecture

Status: Design of building within the flood plain has been
determined to be cost prohibitive. Purchase of Mobile
units has been deemed the only method possible.

Completion Date: April 2014

Notable outstanding issues: Awaiting delivery of Mobile Units.



Stormwater Utility Study

Project Cost: $100,000.00 Phase 1 COMPLETED
$ 37,180.00 Phase 2
Engineer / Architect / Consultant: AMEC, INC.

Status: Phase 1 100% Complete
Phase 2 90% Complete

Completion Date: Summer 2014

Notable outstanding issues: None

Sewer Interceptor
(Elimination of the Crencor and Wynridge Pump Stations)

Project Cost: $250,000

Engineer / Architect / Consultant: GRW

Status: Currently procuring Sewer Easements
Projected Completion Date: Spring / Summer 2014
Notable outstanding issues: Negotiation of Sewer Easements

FY 2013/2014 Street Paving & Lighting Program

Project Cost: $700,000.00

Engineer / Architect / Consultant: None

Status: Resurfacing has begun on various streets (See Below)
Completion Date: Fiscal Year 2014
Notable outstanding issues: None

Paved Streets: (see next page)



RiverGate Parkway (Main Street to City Limits)
Dora Drive

NorthCreek Boulevard

Wyndom Court

Canton Court

Loretta Drive

Utley Drive

Lucien Drive

N R WDNR

Windsor Green Drainage Repair and Mitigation

COMPLETED / CLOSED OUT

Project Cost: $178,600.00 (Wiltshire Court) COMPLETE
$ 73,550.00 (Habersham Court) 100% Complete

Engineer / Architect / Consultant: Brown Builders, Inc. Wiltshire Project

Status: Wiltshire is100% Complete
Habersham 100% Complete

Completion Date: October 1, 2013 for Wiltshire Project

December 15, 2013 for Habersham Project

Notable Outstanding Issues: None

Moss-Wright Park Lighting Replacement (Football)

Project Cost: $80,000.00 COMPLETED / CLOSED OUT
Engineer / Architect / Consultant: Internal

Status: 100% Complete

Completion Date: March 2014

Notable outstanding issues:
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